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	Provider name/consortia members 


	New College Nottingham, (NCN) – the lead: working in partnership with BEST (Broxtowe Education Skills & Training)

	Project title


	Community Development on the Broxtowe Estate



	Project summary


	This project aims to provide an innovative approach to tackling some of the key issues on the Broxtowe Estate in Aspley, Nottingham, through providing a package of activity that is developed and implemented by local people working through their local social enterprise.

The project also aims to develop a model that will help this and other disengaged local communities better interact with their local colleges, and remove the ‘fear of the unknown’ that can be caused through multiple deprivation/disadvantages.

Together, New College Nottingham and Broxtowe Education and Skills Training (BEST) have provided effective and supported pathways into vocational education and skills.

This project has a focus on young people who have recently found themselves out of compulsory education with limited skills, low confidence, self esteem and low aspirations and expectations. You are likely to see these young people forming groups in the streets, with little understanding in or plans for the future.

	What were the aims of the project?


	· To provide at least 30 young people within a challenging community with skills to break out of the cycle of worklessness that dominates this estate, by engaging them in pre-employment training leading to supported progression into work and/or accredited training with local colleges.

· To develop a model of intervention and collaboration between severely disadvantaged communities, colleges and local businesses that will improve the economic and social worth of the community.
To enable and contribute to the following changes:

· Increase the number of motivated young people going into education / work

· Increase local community provision and brokerage of education and skills

· Improve the local economy, and number of people moving into jobs / jobs with training.

· Provide role models who command local respect

· Contribute to the reduction in poverty / teenage pregnancies, anti-social behaviour and low-grade crime, and increased self esteem, local pride and the sense of being part of a working community.


	What did you do?


	What is involved? (list actions as bullets points)
· As at 14 March 11 the project has engaged and worked with 25 young people. There are 6 newly registered young people who will have been actively engaged and supported by the project end date of 31 March 11. This will bring the total supported to 31. Of these 31, there are 25 who were NEET’s and 6 who are currently on training but at high risk of becoming NEET’s.
· Group activity has taken place twice each week since the start of the project. The direct group delivery by the end of the project will have equalled 80, (hours to date = 70).
· Group activity included generic employability advice and development of a CV for each person.
· Each young person has had up to 5hrs additional hours support on a 1:1 basis.
· Adapted organisation learning resources to be young people friendly and tested this with the participants.

· Worked with the Young people supported to design a medium for future and ongoing learning with this client group. *

*This was agreed to be a magazine for young people called “Young People at Work”. Young people on this project decided the range of content for the first issue. They are working on articles, design and photography. At the end of the project Issue 1 will be completed and printed. On line version and Young person on line forum will be linked to the magazine.
· Linked with local Sure Start centre to deliver sessions to young parents. Delivery to start at towards the end of the project.

· Researched what other activity existed in the area or for the area relating to this client group.
· Identified older members of peer group who are employed by BEST on local construction projects. These members will begin to mentor people from this project April/May 2011.

· Met and shared information and progress with the NCN teams for Learner Engagement and Advice and Guidance.

Undertook discrete work to identify progression routes: 
· To date we have got 6 people on necessary Literacy and Numeracy courses and 1 member with learning difficulties has been registered on an E2E course in the Aspley area.

· 14 others waiting to join a new NEET’s programme being established between Enable (http://www.enable.uk.net/ )and NCN for this age group. There will be a range of key skill and personal development courses. This is due to start April 2011 and will be delivered at BEST with some sessions delivered at NCN.

· Half of the above number and 9 of the remaining people are seeking an apprenticeship position.
In each case we :

· Listened fully to what they had to say and earned trust and co-operation from young people involved and in some cases their parents. 
· Identified how each person viewed their current circumstances and training/employment prospects.

· Drilled down to find out what participants really wanted to do rather than what they thought they could do or what teachers said they would be capable of. This included exploring what motivated them.
· Agreed a list of actions with each young person that they would share responsibility of completing and so start to take some control over their futures. 
· All had Basic Skills assessment & Dyslexia screening.
· Linked participants to BEST job shop & to registration on the website for the National Apprenticeship scheme. 

	What did the project cost, including LSIS funding?
	The total cost of this project = £34,300.  The LSIS spend = £25,000.

Item

NCN contribution

LSIS funding requested

Overall cost

Staffing
(management, IAG and delivery)
£5,000
£21,000
£26,000
Equipment  and materials
£1,000
£1,000
Promotion and publicity
£2,000
£2,000
£4,000
Evaluation

£1,000
£1,000
Case studies
£1,000
£1,000
Travel and subsistence  

£300
£1,000
£1,300
£9,300
£25,000

£34,300


	Impact: what difference did the project make/changes of behaviour in beneficiaries

	The single and most dynamic impact on behaviour was that they became animated and enthusiastic about moving forward and continuing to be part of the project. Listening to them and having dedicated time to give individual attention had a massive impact.

Overall they now feel that they “have permission” to go for what they want to do – we found them very realistic and prepared to do the level of learning required to get there.
90% were worried about their basic skills ability. Once encouraged to take the assessment, and referred to our on site basic skills, they were confident that they were only be helped and not judged. This freed them to be more open with staff.

Exploring with them what their motivators and skills were has given them drive to move forward and, as a result, they have taken responsibility for their own progression.

All the above has contributed to their using their own initiative to explore ideas in between the facilitated group sessions.



	What were the lessons learned?
What tips do you have for other providers?


	Please note that the lessons learned and the actions that we will put in place as a result also act as “tips for other providers”
· The overall understanding and awareness of available apprenticeships in the city is very unclear to the young people we work with. Whilst we sought out information and put in place steps to make the process more straightforward - the website of the National Apprenticeship Scheme is not sufficient as a central co-ordination point. 
Post–project work will continue between BEST and NCN to address this prior to August 2011.
· Most of the young people came to the project having had very negative experiences in school and had seemingly had little encouragement to recognise their own skills and belief in their selves.  

BEST will continue to use the model of taking time at the start of any engagement to work with young people both on a 1:1 and in supported groups to identify skills, motivators and training/job of choice. This is well worth the time as at pays dividends later in learner achievement and retention.
· None of the young people on this project had ever had a basic skills assessment including those already on College NVQ courses.  
BEST is currently researching with NCN how this can happen. One notion is that because Key skills and functional skills are covered in the core NVQ units it is assumed that “it is already being covered/dealt with” – alongside Tutors assuming that student are at the required level to be on the course.
· Young people are sometimes aware that there is Advice & Guidance available in the college. Young people often have many issues of concern that impact on their ability to learn and work. It became clear throughout this project that the young people did not feel comfortable giving sensitive information in a college environment in the same way they could with a community-based organisation like BEST. 

The seeming lack of ongoing pastoral care once a young person joins a course with an FE provider does dramatically increase the risk of poor retention and completion. This will undoubtedly impact on the FE Advice and Guidance team being able to give detailed, tailor-made guidance. 
BEST is working with NCN’s Learner Engagement Team to look at possible alternatives and implementing ongoing core working with BEST. (More details available in the final report.)

	Further information and key resources


	A final report will be completed at the end of the project which will include some time bound actions for how we progress from April 2011 to sustain a model that clearly works.
For now – please see information provided earlier in this document about the new magazine that will be a new learning medium/vehicle


	Contact details for further information


	For New College Nottingham: Paul Lancaster, External Funding Manager, 0115 911 3568 / 07973 265 995 / paul.lancaster@ncn.ac.uk 

For BEST: Suzy Shaw, Business Development Manager: 07748 108479/suzy@stylicious.co.uk 



2

