
[bookmark: _GoBack]Case study: Making the cut in maths, in hair and beauty 

[bookmark: _Hlk2154703]This Outstanding Teaching, Learning, and Assessment (OTLA) project, in 2016/17, used supported experiment method to improve functional skills maths teaching and assessment for learners in hair and beauty. Tracking learner progress and tutor ownership of observation of teaching and learning, ‘Coaching for Solutions’ and a shared online space were all important elements of the project. 

Results included increased tutors’ and learners’ confidence, and positive changes in learner satisfaction, attendance, and maths functional skills pass rates. 

Intuitions School of Hairdressing and Beauty, Harrogate, led the project, which they delivered in partnership with:
· Westrow Academy
· True Beauty Academy
· Contemporary Academy

[bookmark: _Hlk2154619]OTLA2 Outstanding teaching and assessment 

[bookmark: _Hlk2154826]Region: North West and Yorkshire and The Humber 
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What was the purpose of the project?
The project aimed to: 
· Improve the delivery and assessment of Functional Skills maths within the vocational areas of hairdressing and beauty therapy
· Develop an effective tracking system for learner progress against milestones within the hairdressing and beauty therapy framework 
· Create a robust system for the observation of teaching, learning and assessment (TLA) with a strong focus on tutor ownership 
What did the project do? 
Tutors undertook a variety of research and training activities, including two full day events attended by all tutors across the partnership. 
The first day introduced Supported Experiments. The second, gave participants the opportunity to present findings and evaluate the success of their new teaching approaches alongside learner evaluation and feedback.

Tutors uploaded project evidence, mentor meetings and tutor and learner evaluations to a shared online area. This became a valuable aid for mentors and tutors whilst supporting the sharing of their practice. 

Supported by peer mentors, the project team developed an action plan based on the “supported experiments” methodology. This form of action research involves experimenting with a new teaching approach, using it more than once, adapting it until it works and then disseminating the good practice. 
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The supported experiment included: 
· understanding terminology in maths
· understanding why maths is needed in hairdressing
· embedding maths in to practical sessions
· embedding functional skills through measures and ratios
· developing problem solving skills  
· supporting learners to understand the language of functional skills tests
· improving learners’ understanding of the assessment criteria 
· encouraging learners to self-assess and recognise areas for improvement 
What challenges did the project face? 
The project found: 
· some tutors and learners faced motivational problems 
· some tutors and learners had low expectations 
· despite having mathematical skills, a small number of tutors lacked confidence in the delivery of maths and needed support
· learners’ lacked confidence in their understanding of terminology
What outcomes did the project have? 
The project gave Intuitions and its partners: 
· a new focus on maths delivery whilst refreshing their TLA skills 
· increased communication and sharing of effective practice
· improved maths delivery with a positive impact on learners 
· increased motivation and inspiration for both educators and learners 
· the ‘supported experiment’ approach will continue to be used to further improve maths delivery and will be extended across other aspects of our apprenticeship provision
What difference did the project make? 
The project resulted in:
· renewed enthusiasm for maths for both tutors and learners 
· more positive belief by tutors in their ability to deliver maths
· cascading this new confidence to delivery partners
· learners being better supported by tutors confident in their maths delivery
· increased ‘passes’ across functional skills maths from 12% to 53%, and from 30% to 60% for Functional Skills maths at level 1
· 97% of learners grading their support in maths and English as ‘good’ or ‘outstanding’. A rise of 2% on the previous year
· a positive approach to vocational maths by tutors and learners
· increased learner attendance at maths classes from 79% to 84%.

Learners warmed to the ‘supported experiment’ method. Many who previously found maths difficult said they were now enjoying maths and were much more confident than before. 
Where can I find more information?
The project folder includes a project overview presentation and examples of various forms developed for recording progress and learners’ and educators’ feedback and evaluation. 

For more information contact Michelle Oliver: michelle.oliver@intuitionsltd.co.uk

“Finding the a-ha moment, where it all falls into place for the learner, is fantastic!”
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