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“We do not learn by doing, we learn by doing and realising what came out of what we did” John Dewey (1929)


What was the purpose of the project?
[image: ]The ‘Personalised learning – a differentiated approach to assessment and feedback’ project, delivered between 2016 and 2017, was a collaboration between three established adult and community learning (ACL) providers in Yorkshire. It was led by the Workers’ Educational Association (WEA) Yorkshire and Humber Region, working with Swarthmore Education Centre and Kirklees Local Authority. 
The project focused on bringing together tutors from the three partners to explore new teaching, learning and assessment (TLA) approaches. Assessment, differentiation and feedback had been identified by all three providers as areas for improvement. 
The objectives were to:
· explore and engage tutors in discussion about evidence-based theories 
· [image: ]use the Professional Standards for Further Education teachers (as developed by the Education and Training Foundation in 2014) for tutor self-assessment of current TLA practice and to help identify potential areas for experimentation
· pilot a series of tutor-led peer visits to identify best practice 
· pilot new approaches through small supported experiments.
The project involved tutors from related subject areas visiting other tutors’ classes as part of a ‘learning triangle’. They reviewed classroom practice collectively and reflected on how they could pilot a supported experiment to improve assessment, differentiation or feedback.

What DID the project do? 
The project followed a rolling cycle of ‘reflect, do and then review’. Activities undertaken included:
· Exploration of evidenced-based practice - the project was launched with a joint practice development (JPD) session where tutors worked in subject-based learning triangles (ICT, English and Mathematics, and Practical Arts) to discuss the terms ‘assessment’, ‘differentiation’ and ‘feedback’. Possible further reading and research within these areas was suggested. 
The concepts of ‘peer visits’ and ‘supported experiments’ were introduced within the context of evidence-based practice. 
Tutors also completed an online self-assessment of their TLA practice using the Professional Standards to establish a starting point for research.
· [image: ]First Peer visit and feedback – each tutor visited a peer tutor and was visited by their peers, largely within the established learning triangles. 
· JPD and action planning session – tutors reflected on the impact of their peer visits and left the session with an experiment identified and an action plan plotted onto a Google form, accessed via Padlet.
· Supportive conversations – tutors spent time researching, discussing and reflecting on their experiment and visits. 
· Second Peer visits and feedback – each tutor visited a peer and was visited by their peers in order to pilot their experiment and receive feedback. 
· Final JPD and lessons learnt – tutors completed a final self-assessment using the Professional Standards to identify their learning and progress during the project.

What helped the project succeed? 
Tutors found the peer visits a positive way of reflecting and sharing ideas. The first round was done within similar subject areas and tutors reported this helped them gain ideas and approaches that were useful for shaping their experiments. The second round of visits was not limited to subject areas and allowed tutors to talk about a range of approaches. 
IMPACT
WEA and Swarthmore awarded grade 2 (Good) by Ofsted

Renewed enthusiasm and improvement practice continue in partner organisations 





The Professional Standards were a key part of the project and provided an essential start and end point. The first JPD session introduced the Professional Standards self-assessment on Survey Monkey which highlighted any gaps in knowledge or educational theory. This ensured the project was matched to the tutors’ needs, supported by the JPD sessions with input from an external facilitator. At the end of the project tutors were asked to revisit the Professional Standards through Survey Monkey which revealed positive shifts in confidence by many participants.


WHAT challenges DID the project face? 
· The subject-based learning triangles were sometimes problematic. It was difficult for tutors to agree a time when at least two of them could visit their peer and visits relied on great flexibility within each tutor’s timetable.
· The project timescale meant that time to reflect and work on a supported experiment was tight. However, the process of visiting peers and using this to inform a small change in practice still proved very valuable for those involved.
What difference did the project make? 
Piloting peer visits for supported experiments was very beneficial to all partners and was reflected in Ofsted inspections. 
Tutors developed a clearer sense of the areas of practice they wished to improve as a result of the project. 
Tutors were asked to evaluate their practice through self-assessment, peer visits, JPD, and supported experiments. This challenged their thinking, revitalised their sense of professional development, and reinforced their active role in this. For example, one participant said that their experiment had made them reflect on their own practice and think more about how they teach rather than simply teaching.
Where can I find more information?
[bookmark: _GoBack]Associated resources:
· PowerPoint presentation overview of the project 

Further information is available from Annabel Steward: asteward@wea.org.uk 
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