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Case study: Developing effective maths, English and ICT approaches in offender learning

Outstanding teaching, learning and assessment (OTLA)

North East and Cumbria

What was the purpose of the project?
All seven prisons in the North East of England took part in the OTLA (NE and Cumbria) 2017/18 programme, along with the only prison in Cumbria, as a dissemination partner. The project was led by Novus, the offender learning and skills service (OLASS) provider that provides education in all of these prisons. Teams from across the prison estate took part in the project; including a Category A high security establishment, a reception prison, a female prison, two Category C working prisons, one young offender institution and a Category D, open prison. 
The aim of the project was to design and implement a “teach-meet” approach to promoting outstanding practice through the creation of three teach-meet events, focussing on maths, English and ICT. As the project developed, the idea evolved. The events became steps on a journey for the prison-based practitioners; as practice developed, progress and findings were shared, both within individual prisons and across the regional teams.
What did the project do?
In order to provide guidance to the seven prison teams and facilitate project activities, a project leader was appointed, a deputy education manager from one of the prisons, with experience in undertaking practitioner-led research and managing project teams. Each of the OLASS managers in the seven prisons involved, then chose two practitioners, through discussion with the project leader.
During the first regional project meeting and through meetings with the project leader in their prisons, practitioners were supported to reflect on their practice and to explore common issues, challenges and development opportunities. The project members were given a task to consider the relationships they could develop within their establishment and with their project partners in other prisons. This theme of relationships deepened as the projects progressed and became, in the words of the practitioners, their ‘golden thread’. 
What helped the project succeed?
Practitioners, supported by the project leader and the OTLA (North East and Cumbria) team, developed ideas of where they would like to improve practice and how, as a partnership, they could work together to create solutions and evaluate the impact on teaching, learning and assessment. 
[bookmark: _GoBack]The project participants included maths and English teachers, learning support specialists, managers and vocational trainers, as well as representatives from Her Majesty’s Prison and Probation Service (HMPPS) and prisoners, who took part in project learning activities. This breadth of expertise and reach into different areas of the prisons was a key factor in ensuring the projects made a difference to the lives of those who live and work in the prisons involved.
What challenges did the project face?
Prison educators can feel isolated in their practice and a key challenge was to ensure that the regional team met frequently to enable project participants to share and validate their work. At some of the prisons involved, significant regime changes meant that the original project ideas had to be changed mid-way through the project. In one prison classes stopped running for much of the project time due to lack of prison officers to escort prisoners to education. 
What difference did the project make?
There were many interesting outcomes of the projects, that will support practitioners working across the prison estate and more widely across the education and training sector. Key changes included:
· developing of a new template for project-based learning, incorporating maths and English into social enterprise projects
· identifying changes required for prison inductions, so that prisoners can see the value of developing maths and English in vocational training
· having stronger relationships with prison colleagues, such as, to plan family learning activities 
· gaining better understanding of how to include prisoners in designing learning.
Practitioners in the prison-based project teams overwhelmingly reported feeling “uplifted” by their work and enjoyed opportunities to write about it for national dissemination. This is a sector that has a lot to say; about learning for some of the most marginalised members of society and about learning that can make a significant difference to people’s lives.
Where can I find more information?
[bookmark: _Hlk525726035]The executive summary of this project is in the OTLA Phase 3 (NE & Cumbria) booklet (pages 42 - 45).
A guide to maths and English in prison work and training was developed by HMP Kirklevington Grange and HMP Haverigg in their exploration of developing prisoners’ maths and English alongside learning vocational skills in prison workshops and industries. The work undertaken by these prisons has, in turn, inspired other prisons to design their own projects and “job sheets”, specific to the departments and workshops within their prisons. The guide begins with a short explanation of task-based or “job sheet” learning and how this can encourage and support the development of maths and English.
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