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Final Report - Overcoming Barriers to Develop Presentation Skills 

Craven College  

  
Often undervalued, overlooked and seen as the ‘easy bit’ of a Functional Skills or 
GCSE English qualification, spoken language took centre stage in this project which 
focused around the development of presentation and communication skills of both 
adult and 16-18 year old learners. 

Summary 

Vocational and English GCSE tutors collaborated to establish a holistic approach to 
overcoming learners’ barriers to spoken language assessments. Part time adult 
learners benefited from carefully structured scaffolding activities to prepare them for 
assessed Functional Skills presentations.  

Rationale 

Rather than requesting spoken language assessments from feeder schools, all GCSE 
students at Craven College complete their GCSE spoken language presentations in 
vocational sessions with the intention of supporting links between vocational and 
English teachers and to encourage a holistic approach to developing learners’ 
English language, vocational and personal and employability skills. However, staff 
and students’ lack of confidence has meant that previous GCSE spoken language 
assessments have often represented missed opportunities; side-lined, rushed and 
scripted.  
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Similarly, patterns of dipping attendance and increasing disengagement from adult 
GCSE and Functional Skills English courses during the spring terms when tutors have 
previously introduced assessed presentations has indicated significant barriers for 
adult learners, which then required addressing. In 2018/19, three out of a group of 
ten GCSE adult learners left the course during the period of spoken language 
assessment because of their lack of confidence and perceived lack of ability in this 
skill. 

This project sought to identify some of the barriers to presentations, to experiment 
with different approaches and identify good practice in tackling this issue.  

Two other factors behind the rationale for this project are the introduction of short 
‘talks’ at Level 1 in the new Functional Skills standards and the Education Inspection 
Framework’s (EIF) increased emphasis on developing learners’ wider skills, 
confidence and behaviours, both of which also indicate a welcome recognition by 
policy-makers of the importance of spoken language development for young people 
and adults. 

Approach  

Three tutors were directly involved in this project to explore different approaches 
across two groups of learners. A GCSE English and vocational business tutor worked 
with a group of 10 students aged between 16 and 18 studying business 
management at Level 2, five of whom were studying GCSE English having achieved a 
grade 3 in their exams in school. 

The English and Business tutors jointly planned a programme of intent for the first 
term which embedded opportunities to develop presentation skills, covering both the 
spoken language assessment and relevant Level 2 NCFE Business Unit criteria. Over 
an 8-week period, learners then carried out 4 mini presentations about themselves to 
their peers. Starting with 30 second presentations, the tutors gave specific feedback 
for improvement such as having less reliance on notes and improving eye contact. 

Every other week, the learners repeated the presentation with the aim of 
demonstrating progress, having acted on their feedback. Learners were also required 
to speak for longer each time, building up to 3 minutes and to increase their use of 
visual resources and prompts from one picture to two and then a series of slides or 
prompt cards or images. A simple tracker, shared with students, captured learners’ 
progress (Appendix 1).  

Following this cycle of targeted feedback and improvement, tutors and learners 
jointly planned their next steps in which learners began to prepare for their GCSE 
presentations, spending time doing so during their vocational sessions with support 
from both tutors. The learners acted on previous feedback to prepare 5-minute 
presentations in which they reviewed a book. 

The Business tutor allowed time during vocational sessions for learners to read their 
novels and prepare presentations and then jointly filmed and assessed their final 
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presentations during GCSE English lessons, celebrating this achievement collectively 
with learners. Both tutors used the presentation structures to support learners’ 
writing skills, with the GCSE tutor linking book review presentations to the non-fiction 
writing task, using the presentation skills as a springboard for further skills 
development.  

The project leader and Head of English and maths worked with a group of 9 
Functional Skills English Level 2 adult learners in an evening class, the majority of 
whom intended to progress onto Access to HE to pursue new careers such as in 
midwifery and nursing. All these learners had a Grade D or below at GCSE and 
required Level 2 Functional Skills in order to progress.  

The approach taken with adult learners was to introduce presentation skills in the 
first week in September and to scaffold support to develop their skills incrementally 
ahead of the final level 2 presentations before Christmas (Appendix 2). Learners 
discussed their previous experiences of presentations and completed a self-
assessment (Appendix 3) after each presentation as an attempt to support them to 
identify areas to develop.  

Professional learning: Evidence of changes in teaching, learning and assessment 
practices 

Assessment of presentation skills was ongoing and included the un-learning of bad 
habits such as over-reliance on notes and PowerPoints. This has also been adopted 
by other SSAs where spoken language assessments had previously often been 
conducted without meaningful practice, feedback and improvement. The tutor for 
Business Studies described feeling supported in developing the presentation skills of 
Business students and had developed an increased awareness of language 
techniques for presentations which, in turn, could help her to support students with 
GCSE English language more generally. 

Introducing presentations early as an intrinsic part of diagnostic assessment and 
completing them by Christmas, students agreed, helped them to ‘gel’ as a group and 
to feel that they had invested in the course as well as completing the hardest part 
first.  

Structuring lessons so that presentations were done in the first 20-25 minutes 
improved punctuality as students felt a sense of responsibility to be each other’s 
audience members.  

Conducting 1-1 conversations with all students before they start to prepare their 
presentations to help them to clarify their topic ensured that students do not prepare 
in their free time, only then to have their confidence affected if it is suggested that 
they alter their focus.  

These 1-1s and planning of weekly assessments meant that presentations could 
then be incorporated into the programme of study and the topics used to develop 
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reading and writing skills. This allows one student to be the resident ‘expert’ and to 
have roles such as chairing the discussion in preparation for writing.  

Evidence of improved collaboration and changes in organisational practices 

This project encouraged increased team working between Business and GCSE 
English tutors. The English tutor described improved attitudes towards English being 
a result of her being present in the learners’ vocational sessions, showing them that 
their tutors work together and allowing them to feel invested in. The English tutor 
also felt that seeing the GCSE English students more regularly, and in their chosen 
vocational setting, allowed her to develop better relationships with them and an 
improved understanding of their strengths, abilities and personalities. In light of the 
benefits for staff and students of this collaborative approach, timetabling for the 
next academic year will aim to provide opportunities for staff to work together on a 
course-by-course basis, ideally with vocational tutors paired with an English tutor to 
support further collaboration and a holistic approach to developing presentation 
skills relevant to learners’ starting points and aspirations.  

Evidence of improvement in learners’ achievements, retention and progression 

• Improved attendance and punctuality for part time adults because of  
structuring lessons so that presentations were done in the first 20-25 minutes. 
Students felt a sense of duty to be each other’s audience members and were 
genuinely interested in their peers’ presentations. 

• Improved retention for part time adults in Functional Skills to 100% after week 3 
because learners felt they had invested in the course and come together as a 
group through their preparation and delivery of presentations.  

• Improved attendance, behaviour and engagement with English for Business 
students. Behavioural issues linked with low levels of engagement with the 
equivalent cohort in English GSCE in 2018/19 led to the withdrawal of one student 
from the GSCE class and four further stage 1 disciplinaries. Attendance of 
Business students in GCSE English rose from 82% in 2018/19 to 88% in 2019/20.  

• Improvement in overall length and standard of presentations for GCSE and Level 2 
Functional Skills.  

• For Business students, who completed book review presentations, there were 
improved attitudes to reading and evidence of reading outside of classes. The 
English tutor stated that these students were unique amongst her groups in that 
after a few weeks of reading in class and preparing reviews as presentations, they 
were fighting over the opportunity to read aloud in class and were more 
expressive than their peers in other groups, using pauses, emphasis and voicing 
dialogue effectively and confidently to engage the listener.  

• Business students taking part in the project all achieved a grade 4 in their mock 
GCSE assessments.  

• All Level 2 Functional Skills (new specification) adult learners achieved Level 2 
writing on their first attempt.  
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Learning from this project 

What went well:  
• Starting talking about and preparing for presentations early on was beneficial, 

particularly for adult students, many of whom admitted to having left English 
courses early in the past when they found out about the presentation requirement.  

• Giving students a clear topic on which to present. Business students responded 
well and this avoided their choosing topics which did not lend themselves to 
correct standard, length and structure.  

• Encouraging Business students to repeat the same task, using an accessible 
topic, over the course of four sessions and responding to feedback each time to 
make specific improvements. Tracking improvements for students to reflect on 
and ensuring continued engagement by providing instant feedback and linking to 
vocational aspirations.  

• Seeing the impact on reading skills and motivation to read as students were keen 
to present a book review to a high standard.  

• Scaffolded activities, in particular short presentations in the first weeks and using 
templates for presentations and writing frames. Starting the Functional Skills 
adult evening classes with presentations and, where possible, following the theme 
through the rest of the lesson.  

• Teaching some basic PowerPoint skills to adult learners for whom technology 
was a barrier to giving presentations.  

• Vocational and English tutors having time to plan together and support their 
shared students in each other’s sessions which, aside from meeting the aims of 
this project, supported improved working relationships through informal peer 
support and observation.  

• For adult learners, RARPA is already used for the first six weeks to assess their 
commitment to the course before they are enrolled for a qualification. Including 
presentation tasks in their first six weeks has been an excellent way of finding out 
whether students are serious about gaining the Level 2 qualification. Two 
students left the course in second week having struggled to present to the group 
for 1 minute on a familiar topic, indicating that this serves to also self-select 
students to some extent.  

Even better if: 
• Timetabling allowed for English and vocational staff to work together in this way 

throughout the year, planning jointly and supporting students to see links between 
subjects.  

• Improving links between presentations and career / vocational development such 
as part time adult learners studying Functional Skills level 2 in order to progress 
onto the Access to HE course through using presentations as a means of applying 
to the HE course (e.g. presenting a personal statement or mock interview 
explaining career aspirations).  

• Presentation skills formed part of the diagnostic assessment process for all 
vocational learners and all teaching staff supporting the student were aware of 
their key areas to develop, tracking this through a shared and student-centred ILP.
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Appendix 1 – Presentation Tracker Business Students 
Name 
 

11th September 
Introduce Yourself 1 min  

18th September  
Add visual aids – 2 mins  

25th September  
Same content – focus on 
presentation skills  

23rd October (Susan 
attending) 
Same content -  

Ha 
 
 

41 seconds 
 
Reading from notebook 
Clear and easy to understand 
Need to practice more so 
that more eye contact can be 
made 

1 min 51 seconds 
 
Image size too small 
Swinging notepad 
Had practiced  
Tried to make more eye 
contact and not read from 
notes 
Some good language 

1 min 40 sec 
 
Slides had improved  
Watch for SPAG 
Needs to develop points on 
slides, one slide to much 
writing. Discussed 
developing points. Better 
eye contact but still more 
practice needed. 
  

2 mins 7 sec 
 
Good introduction  
Moving around a bit  
Talking a bit fast – does 
need to slow down  
Clear structure to slides 
Did relax as time moved 
on. 

T 
 
 

38 sec 
 
Good voice tone 
Good eye contact 
Smiley face 
Needs to practice more and 
add detail. 

1 min 24 sec 
 
Good smiley face 
Good eye contact  
Seemed a little nervous 
Use the slides more to help 
with the structure of the 
presentation 
Think about what to do with 
your hands Had practiced 
 

1 min 23 secs 
 
Good facial expressions 
Good pace. 
Messing with badge so 
think about hand 
movement. 
Needs more practice – take 
more seriously.  

2 min 30 secs 
 
No prompt notes 
Did appear nervous 
Good eye contact 
Clearly spoken 
Slide had not changed 
from previous delivery. 
Little or no practice.  

Hu 
 
 
 

1 min 12 sec  
 
Reading from the phone 
Not making eye contact  

ABS 
 

ABS 
 
Need to arrange delivery on 
10th Oct 2019 and 18th Oct  

3 min 17 sec 
 
Very nervous  
Good eye contact 
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 Need to interact with the 
audience more 
Good language skills 
Needs to practice more 
 

1 min 42 sec  
Need to improve 
introduction 
Good pace and good eye 
contact 
Need to practice more 

Clearly spoken 
Good voice tone and 
projection 
Clearly practiced  
Good language and use of 
humour 

C 
 
 
 
 

49 sec 
 
Needs to think about 
language 
Trying to make people laugh 
Not practiced 
Good eye contact 

50 sec 
 
Had prepared slide which 
was good  
Talked fast 
Only engaged with part of 
the audience 
Needs to practice more and 
add depth and detail 

30 secs  
 
Looked at board too much. 
Talked slower but had 
clearly not practiced.  
Did not turn up on the 18th 
for additional practice 

2 min 14 sec 
 
Much improved but still 
more room for 
improvement lots of 
potential 
Good introduction 
Unable to make eye 
contact 
Good clear voice 
With practice this could be 
a very good.  

S 
 
 
 

1 min 5 sec 
 
Good introduction 
Needs to practice more 
Moving around too much 
Thin about sentence 
structure 
 

2min 4 sec  
 
Moving around a lot 
Spoke quickly 
Needs to practice more – 
no clear order of delivery.  
Think about body language. 

1 min 32 sec 
 
Still around a lot 
Good pace 
Try and focus 
Think about how using the 
images 
18th Oct – 2 min 5 secs 
much improved – good 
pictures but needs to 
practice very random in 
delivery.  

2 min 31 sec s 
 
Moving around – but 
better  
Needs to keep it more 
formal and take it 
seriously. 
Still random in order of 
delivery –needs to 
structure images.  
More practice needed.  
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Appendix 2 - Adult Learners Weekly Scaffolding Activities and 
Rationale 

Week Activities and Rationale 

Week 1 Students initially presented, with minimal preparation, for 1 minute 
about a restaurant they have visited.  This task is accessible to all 
learners and a useful lead-in to a diagnostic assessment task of 
writing a restaurant review.   

Week 2 Students present a book which is important to them linking to 
starting point of types of text, features, styles, genre etc. This 
presentation was filmed. This task allowed students to share 
something personal of their choice whilst breaking down barriers to 
presentations. This also consolidated on the introductory lesson 
about types, features and purposes of text. 

Week 3 Watching OSCA training resource example presentations and 
assessing against Level 2 criteria. Adult learners often feel more 
confident once they know exactly what is expected of them and how 
they will be assessed. 

Week 4 Paired introduction writing and presenting an introduction to a 
speech on a topic students felt passionate about following watching 
an example presentation by activist Greta Thurnberg. This was 
because many students identified the hardest part of presenting 
skills as getting started.  

Week 5 Basic PowerPoint skills development and sharing PowerPoint 
template for developing a presentation. All learners in the group 
wanted to use PowerPoint to support their presentations but felt 
that they lacked the IT skills to be able to access this. 

Week 6 1-1s with all students to finalise presentation topic and discuss 
resources, support needed and plan assessment dates. Agreeing 
topics and working together to ensure that topics were not too 
narrow or broad and leant themselves to questions and discussion 
helped learners to feel confident. This also meant that the tutor 
could plan reading and writing activities linked to the weekly 
presentations.  

Week 7 -11 1 or 2 assessed presentations each week at the start of the lesson 
with reading and writing practice following on from presentation 
topics (e.g. presentation topic of 3D printing leading to reading and 
writing tasks around the future of robotic technology.) 
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Appendix 3 - Presentation Self-Assessment 
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Appendix 4 - Presentation template and guidance notes for 
students 
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Appendix 5 – Analysing an effective speech 

 

https://www.theguardian.com/environment/video/2019/sep/23/greta-thunberg-to-
world-leaders-how-dare-you-you-have-stolen-my-dreams-and-my-childhood-video 

 

https://www.theguardian.com/environment/video/2019/sep/23/greta-thunberg-to-world-leaders-how-dare-you-you-have-stolen-my-dreams-and-my-childhood-video
https://www.theguardian.com/environment/video/2019/sep/23/greta-thunberg-to-world-leaders-how-dare-you-you-have-stolen-my-dreams-and-my-childhood-video
https://www.theguardian.com/environment/video/2019/sep/23/greta-thunberg-to-world-leaders-how-dare-you-you-have-stolen-my-dreams-and-my-childhood-video
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Appendix 6 – Speech writing frame 
Write a speech to be delivered to a group of influential 
people to persuade them to do more about an issue which 
is important to you.  
 
Topic:  

Introduction: 

Good morning / afternoon…. 

Thank you for inviting me to speak to you today about…..  

 

Paragraph 1 - Present the counter- argument:  

To being with… 

Many of you would say that…. 

Many people suggest that…. 

Some would argue that….. 

Paragraph 2 - Present your argument:  

I would argue that… 

In my view / experience…. 

 

Paragraph 3 - Develop your argument:  

 

 

 

Conclusion – closing / summarising idea.  

Finally…. 

In conclusion… 

Ending (e.g. Thank you for taking the time to listen to my views…)  
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Appendix 7 - Example Presentations (EDEXCEL) and mark scheme 
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https://www.youtube.com/watch?v=ir9wfVp8TTo&feature=youtu.be 

 

 

https://www.youtube.com/watch?v=Z6-bppEGq98&feature=youtu.be 

 

https://www.youtube.com/watch?v=ir9wfVp8TTo&feature=youtu.be
https://www.youtube.com/watch?v=ir9wfVp8TTo&feature=youtu.be
https://www.youtube.com/watch?v=Z6-bppEGq98&feature=youtu.be
https://www.youtube.com/watch?v=Z6-bppEGq98&feature=youtu.be
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https://www.youtube.com/watch?v=4C1X4_dvnRE&feature=youtu.be 

 

 

https://www.youtube.com/watch?v=RX8KKzgFLAI&feature=youtu.be 

 

https://www.youtube.com/watch?v=4C1X4_dvnRE&feature=youtu.be
https://www.youtube.com/watch?v=4C1X4_dvnRE&feature=youtu.be
https://www.youtube.com/watch?v=RX8KKzgFLAI&feature=youtu.be
https://www.youtube.com/watch?v=RX8KKzgFLAI&feature=youtu.be
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https://www.youtube.com/watch?v=OsBIgZ-7-6s&feature=youtu.be 

 

 

https://www.youtube.com/watch?v=OsBIgZ-7-6s&feature=youtu.be
https://www.youtube.com/watch?v=OsBIgZ-7-6s&feature=youtu.be
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https://www.youtube.com/watch?v=W5wLXlOdIdg&feature=youtu.be 

 

  

https://www.youtube.com/watch?v=W5wLXlOdIdg&feature=youtu.be
https://www.youtube.com/watch?v=W5wLXlOdIdg&feature=youtu.be
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Appendix 8 – Adult Learners Feedback and Notes 
Developing Presentation Skills 

• Mel – Pass Level 2 Presentation (back screen right) 
• Analyn – Pass Level 2 Presentation (front screen right)  
• Freya – Fail Level 2 Presentation (front screen left) 
• Gemma – Pass Level 2 Presentation (back screen left)  

What were your previous experiences of giving presentations?  

Mel – tried to do presentation, did all written work and practice for English GCSE but 
didn’t complete the course due to presentation task.  

What barriers did you have and how did they impact on you?  

All - Not specifically been asked to do presentations before.  

Mel - Dreaded it when told they had to do as part of course.  

Relieved now that complete – Gemma  

Anayln – 2nd language barrier, vocabulary.  

What has been most helpful for you in developing your presentation skills and 
confidence?  

Mel – gradual development of skills (eg from short book presentation)  

Gemma – didn’t attend week 2 when asked to do a mini presentation. Agreed that 
she came close to leaving the course because of being asked to do a mini 
presentation in week 2.  

Gemma – support with choosing the topic and it being something felt comfortable 
with.  

Mel and Gemma - Presentation template – structure, having notes  

Doing it at the start of term (Sept – Dec) – getting the hardest part out of the way, 
learning about each other in the group.  

Watching example presentations – Edexcel OSCA material (Level 2 Rose / Edwin)  

 
What have you found most / least helpful?  
 
What else would help you to develop your skills / confidence?  
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Appendix 9 – Mel: Final Presentation PowerPoint 
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Appendix 10 – Learner Case Studies 
Case Study 1: Camran  

Camran came to Craven College age 16 years from Beckfoot, Oakbank High School 
and obtained a grade 3 in both English Language and Literature. At college he is 
studying a NCFE Level 2 in Business Studies. 

A number of family members and friends from his area have enrolled onto the same 
course which impacted on his ability to take the presentation exercise seriously and 
deliver without laughing or joking around. On his first presentation attempt he 
delivered a brief talk about himself which lasted 49 seconds. His feedback included:  

• Needs to think about language used through a formal presentation 
• Trying to make people laugh by acting silly during the delivery 
• Not practiced the presentation so lacked confidence and cohesion.  
• Good eye contact.  

Throughout the project, Camran has progressed from his original time to 50 seconds 
and then to 2 minutes 14 seconds, with a main area for improvement being eye 
contact.  

In January Camran delivered his GCSE presentation which was assessed against the 
GCSE criteria in which he achieved a merit.  
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Case Study 2: Mel 

Mel is an adult learner who works in the staff nursery of the local hospital. She 
achieved Grade Ds at GCSE in school around 20 years ago and enrolled onto 
Functional Skills Level 2 in order to achieve this qualification to support her in 
progressing her career as well as for her own personal gain. She is also studying 
Functional Skills maths and attends both in an evening class after work.  
Mel stated early on in the course, when the students were discussing their previous 
experiences of presentations, that she left a GCSE course a few years ago because 
of the requirement to complete a speaking and listening assessment. She had 
completed a lot of work towards the GCSE and felt she was doing well but was then 
given no warning or preparation time to complete a presentation and was expected 
to it in front of her colleagues.  

In the second week of the course, she brought in a book written by a terminally ill 
child in her care who later passed away and presented well on this topic for around 2 
minutes despite being very nervous.  Following 100% attendance in the first term, 
she took part in all scaffolding activities and stated at the end of this process that 
she found the gradual development of skills and the PowerPoint structure the most 
helpful aspects towards presenting.  

She completed her final presentation in December, presenting for 13 minutes 
(including questions) on Early Years Development and British Values to achieve a 
pass. She achieved a pass with 28/36 on her Level 2 Writing assessment in 
February.  

Mel – Final presentation 

 

https://youtu.be/P_8dcAPge9E 

 

https://youtu.be/P_8dcAPge9E
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