Bridge Induction Programme
The basis of this programme was an Information Advice and Guidance (IAG) service provided to female offenders as an induction process at the start of their sentence.  It incorporated literacy and numeracy paper based assessments, food hygiene one day course and choices of work and educational opportunities available within the prison. The whole process lasted three days. There was repetition of initial assessments for all learners returning to the prison.  The ethos of the programme was work allocation within the prison.

The individual learning plan (ILP) at this point was linked to the Maytass data base and a paper based copy was filed within the education admin office. It was used sporadically by the tutors and the learners did not have ownership of their individual learning plan.  Out of scope provision did not access any of the information regarding the learners. The ILP and subject ILP had no real purpose; it was viewed as a form filling exercise. The ILP was secondary to the work allocation process.
In 2008 there was a review of the induction process. Two days increased to five days to incorporate goal setting activities, motivational interviewing, assessment of learning styles,  teamwork and communication and barriers to learning. This increased the emphasis on the individual learning plan, and the programme was renamed The Bridge Programme.  The prison establishment was opposed to the five day induction- insisting on allocation as the priority. Both HMPS and Education staff were opposing the ILP process as time consuming and questioned its value. The ILP process and motivational work carried out within the Bridge remained secondary to work allocation.
Five day induction continued to evolve with the ILP process being driven as the priority for the learners. Finally the Maytass system of recording information ceased. This relinquished the stringent recording of information allowing more flexibility. It provided the opportunity to develop a new, more holistic ILP.
The emphasis was to embrace employability skills and further developments for learner ownership of the ILP commenced. The structure of the delivery of the Bridge Programme changed from IAG based to teaching and learning. A full time tutor was employed to review the teaching and learning for the programme and to deliver the new format.
The format of teaching and learning within the programme was a structured approach for self awareness, change management, employability skills, goal setting and developing an action plan.  Thus promoting and encouraging learners to take ownership of their learning journey and self development. The overarching ILP still included their basic skills assessment results, any learning barriers/difficulties and learning styles. It was now a holistic self assessment used for motivation and progression. It encouraged learners to identify their own strengths and challenges and gave them confidence to identify where they would like help to develop their challenges.  A data base was also developed to record basic numeracy and literacy skills assessment results which ceased the repetition of assessments within the programme. 

The induction programme is viewed as the ‘window for change’, the environment has to be welcoming, safe and motivational to encourage inclusion and engagement for learners to develop and progress.
The evolving programme reflected the Government initiative of embedding Every Learning Matters within teaching and learning.
In conclusion, Learning and Skills staff within HMP Low Newton now embrace and encourage learner ownership of ILP’s. In addition to this, the value of the ILP’s is now recognised by Offender Management for sentence planning and home detention curfew applications. Psychology has shown interest in the value of the ILP with their intervention programmes and Resettlement are focussing on using the ILP as a way of supporting the learner upon release.  Probation services are keen to embrace the ILP to offer further support to the learner following release.

 And finally, the work allocation process now reflects the value of the ILP and uses it as a tool to influence the learning journey. 
