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· meet as an implementation team regularly; some partnerships try to meet at least fortnightly. If one exists, a Steering Group may meet less frequently to monitor progress;
· regularly review the plans, implementation plans and other plans, making sure that those responsible are clear on what they have to get done prior to the next review;
· keep in touch with changes by influencers such as government departments, Skills Funding Agency and Awarding Bodies and make sure that any updates are disseminated;
· keep communicating and evaluating between partner providers, and ensure that there is a well oiled link between operational staff delivering, and those making strategic decisions;
· consider having a full-time Partnership Lead where joint planning and implementation are substantial;
· consider having some common infrastructure, such as for IAG and data collection;
· have strong quality assurance processes that have the learner voice at their heart;
· make sure collaborative quality assurance (QA) is fully signed up to by all partners before programmes commence, and information is disseminated to all relevant stakeholders before this.  (Make sure the people who sign the agreements have the authority to do so, so there is true buy in from their home organisation at senior tier!);
· common implementation planning documents should be used first for planning and then as a working action plan, at both partnership and individual provider levels. These should have common objectives, actions/deadlines attributed to key individuals. Actions should be mapped to individual providers' strategic documents and include risk assessment/ contingency planning;
· partnerships may find it useful to use some standard documentation for additional significant aspects of planning so these can then be more easily compiled into an overarching plan;
make sure that you look at what is happening in neighbouring partnerships and beyond, spend time learning from others, and indeed sharing your experiences with them (it may well save you time and replication of aspects that don't work so well too in the long run); and
· utilise what you have learned! 
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