
DAY 1 

Prison Staff 
assess for: 

Vulnerability 

Communication / 
translation needs 

First night 
observations 

Cell sharing risk 

Immediate 
Concerns 

Risk of self harm Risk 

Record and take 
appropriate action 

Check appropriate 
action has been 

taken 

Record any further 
interventions / 

concerns 

Record no risk 
identified 

Yes

No

Placed in cell 

Needs Identified 

None Needed 

Translation 
services applied 

Record 

Health Care 
Representative 

Medical attention 
required 

Mental Health 
Concerns 

Hospital treatment 
required 

Need identified Medical staff 
treatment 

Yes

No

Make necessary 
arrangements for 

transfer and 
monitoring 

Monitoring and 
any further 
intervention 

Record 

Reassess on 
return to prison 

Chaplaincy Team Visit all new 
arrivals 

Carry out 
immediate  

requirements 
Religious or worship 

requirements 

Record future 
requirements and 
ensure prisoner 

informed of times 
Yes

No

Vulnerable prisoners and Sex 
Offenders have a high level of risk to 
self harm during the first few days of 

incarceration 

Many Vulnerable and sex offenders 
have mental heath issues 

In most prisons 
Vulnerable Prisoners 

and Sex Offenders are 
housed separately to 
the main / ordinary 

location of prisoners - 
even in reception 





DAY 2-3 

Offender 
Supervisor  

Reviews: 

Nature of offence 

Length of sentence 

All sentenced 
prisoners are 
allocated an 

offender 
supervisor 

Accommodation 

Finance 

Family Connections 

Treatments 

Programmes & 
Learning 

Skills and work 
needs 

Record all Reviews 
for sentence 

planning  
Needs to be 
addressed 

Identified 
treatments and 

programmes to be 
allocated 

Allocation process 
informed 

NO 

Allocation 
Considered  

YES 

CRC 
Representative 

Ensures: 

Basic Custody 
Screening Part 1

Basic Custody 
Screening Part 2

Record outcome 
of screening 

Prison Security 
Staff          

Carryout Risk 
assessments:

Nature of offence 

Behaviour & 
Attitude 

Likelihood to 
comply with 

workshop working 
methods 

Likelihood to 
comply with 

educational working 
methods 

Record the 
outcomes of risk 

assessments 

Details to be 
forwarded to 

relevant personnel 
to mitigate risks 

See Allocation 
Process week 

2-4 

Resettlement planning for 
sex offenders is limited due 

to unknown area of 
resettlement Also access for: 

Access all areas 

Mix with other 
prisoners 

Access to hand 
tools & equipment 



DAY 2-3 - Learning and Skills 

Learning, Skills and 
National Careers 
Service Review: 

Previous Education 

Previous Training 

Previous 
Employment 

All Information and 
data available 

Make contact with 
previous 

establishment 

YES Personal Learning 
Plan (PLP) 
Available 

Assessment 
outcomes used to 
inform process of 

allocation 

Compile the 
required 

information 

Used to Inform 
activities during 

induction 

Update PLP 

PLP's / Data and Information 
may not be available for first 

time offenders - you may 
need to communicate with 

Previous Education 
Provider 

Previous Training 
Provider 

Previous employer 

YES 

NO 

Allocation 
Considered  

NO 

Meet with Prisoner 
to carry out 
induction 

assessments 

See Allocation 
Process week 

2-4 



DAY 3-5 

Prison 
Psychology or 
Programmes 
Team assess 

need for: 

Offending 
Behaviour 

Programme 

Drug Treatment 
Programme Detox Support 

Allocation Process 
Informed 

Record needs 
assessments and 

treatment 

Allocation 
Considered  

Treatments and 
Programmes 

Identified 
YES 

Public Library 
Representative Induction to the 

library
Sign up to PLA Provide details for 

library access 

Information and 
registration for 

Virtual Campus / 
OU / Distance 

Learning 

Learning and 
Skills 

Representative 
assess: 

Aptitude 

Attainment 

Motivation 

Ability 

Learning Style

Basic Skills 

ALS 

Aspirations 

Additional support 
needs identified   

Refer to SENCO 

Record outcomes 
of assessment 

YES 

Comprehensive 
Health 

Assessment Tool 
(CAT) 

Learning Disability 
Screening Tool 

(LDSQ) 

Hidden Disabilities 
Questionnaire 

(HDQ) 

NO 

Record 
information given 

YES 

NO 

Learning & Skills 
/ NCS 

Representative 

Discuss Learning 
Changes 
Branches 

Determine most 
suitable delivery 

method 

Set and Agree 
Targets 

Allocate a Tutor 

Record in PLP 

Learning for Life 

Learning for Work 

Learning for Me

Learning for 
Knowledge 

See Allocation 
Process week 

2-4 

Sex Offenders and gang members can have 
high dependency on drugs and need to access 

treatment programmes. Vulnerable sex offenders 
can have very poor basic skills which need to be 

addressed before even attending adapted 
programmes 

Basic English & 
maths is likely to 
be a priority for 

most sex 
offenders 

Other assessment tools 
are available such as 

"Do it profiler" and     
"At a glance"

National Autistic Society 
guide cards can assist in 

the identification of Autism

NOMS Toolkit 
Crossing the 

Communication 
Divide

See "Learning 
for" document



Week 2 - 4 Allocation Process 

Application 
submitted 

Prisoner notified of 
learning, skills and 

work activities 

Discussion with 
allocated tutor 

Application 
reviewed by 

Allocation Process 
or Board 

Interventions / 
Sequence of 

attendance agreed 

PLP Updated Allocation Agreed 
Certificates / 
Attainment  
Checked 

English and maths 
achieved 

English & maths 
support priority 

No
Learning Channel 

Agreed  for 
Programme 

Yes 

Progress to 


