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* Objectives and results

« Whatitis

 Top 10 tips

 What not to do

* Benefits from implementing this tool

 What it looks like & The stages of
completion

 Questions
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To show you the ease of use we’ll go through one today
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Benefits

Saves you time & money - saving SLC on average £880 /
project

You control the detail - detailed or high-level

Helps you hit all the key things

It’s difficult to argue with

It summarises your projects rapidly

Project reviews can be done on one A4 sheet

Short, digestible output report of 3 pages in total

Please your Financial Director with built in cash flows and
cash flow graphs

Easy to learn and use — a simple Excel 2003 spreadsheet
Any basic excel user can complete one
It can be quickly bespoked to suit your operation

Oh, and it’s free.
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Presentation Notes
Be as detailed as you like – go over 30 activities then chunk it down to sub-projects

Cash flows – the FD loves this planning = quick decisions based on sound financials

We have 2007 versions to download too


The 4 stages of completion
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* Free-format Notes page (optional)

» Activities Page

« Expenditure page (staffing and non-
pay)

 Key Dates and Milestones (diary
entries).
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What it looks like
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Initial project analysis tool

Introduction to the IPAT o

Example 1 (Preparing a funding bid)

° = highlighted by your Needs analysis
Example 2 (Planning a course) © = in progress
Example 3 (Refurbishment project)

@ =completed
Example 4 (Continuing a course)

User guide and FAQs
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Questions
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