PRD group name: South East Quality Improvement Network (SEQUIN)
Report template used in Peer Review development activity.

SEQUIN – South East Quality Improvement Network

Peer Review and Development - Self Assessment Validation Report template
Overview:

Reviewing Self Assessment Reports (SAR) as peers is a collaborative process.  As a group we will review the evaluative judgements against the evidence provided and consider the extent to which the SAR and the process behind it takes account of learners voice and helps providers to improve.

Constructive Feedback:

· When providing feedback in the comments boxes consider the following points:

· Avoid criticism it is negative and puts the receiver into a defensive position
· Constructive feedback can be positive or negative but enables learning to take place

· Be clear and prioritise (what, why, when and where)

· Start and finish with the positive it builds self esteem and builds confidence in the ability to change

· Be specific using concrete examples to back up evaluative judgements made

· Take ownership of the feedback you have given for example “It seemed to me…” “I would have interpreted that as …”

· Provide the receiver with choices that can be fed into their Quality Improvement plan.  This provides the receiver with the opportunity to reflect on identified areas and decide what, if anything, they are going to do as a result.

· Observe and reflect on what is happening during your feedback

	Some Key Questions
	Criteria
	Evaluative Statement

	How well do learners achieve?
	Does the data reflect:

A consistent organisation approach for each SSA
	

	
	Value added information
	

	
	Attendance patterns
	

	
	Retention rates
	

	
	Achievement rates
	

	
	Destination/Progression data
	

	How effective are teaching, training and learning?
	Lesson observation grade profiles
	

	
	Validation/moderation records of observation process articulated
	

	
	Evidence of additional learning support 
	

	
	Evidence of RARPA implementation and assessment plans where appropriate 
	

	
	Learner views captured 
	

	
	Evidence of progression on course 
	

	
	QA framework integral to the teaching and learning environment
	

	How well do programmes and activities meet the needs and interests of learners?
	How effective is marketing and communication?
	

	
	Evidence of Information, Advice and/or Guidance
	

	
	Individual Learning Plans implemented and reviewed
	

	
	Evidence of links with partners to meet local employer, community and individual need
	

	
	Programmes are planned taking account of the demographic profile
	

	
	Progression pathways are clearly articulated
	

	
	Evidence of flexibility in developing a responsive curriculum 
	

	
	Clear model for curriculum planning is in place
	

	
	Evidence of enrichment activities (excursions, exhibitions, celebration events etc)
	

	
	Course cancellations are recorded
	

	How well are learners guided and supported?
	Evidence of learners accessing learner support resources
	

	
	Recruitment and guidance process enable learners to make choices
	

	
	Open/enrolment days or surgeries support learners entry to the course are evident
	

	
	Learners are given the opportunity to discuss their progress with their tutor
	

	How effective are leadership and management in raising achievement and supporting learners?
	Mission and objectives of the organisation are clear 
	

	
	SAR process includes all key stakeholders (learners, tutors, managers, partners etc)
	

	
	Analysis and use of management information reflects an understanding of the areas of work to be improved and guides decision making
	

	
	Moderation of the implementation of all aspects of the quality framework is in place
	

	
	Equality and diversity processes are actively promoted to ensure inclusion
	

	
	Evidence of cross-referencing to the five outcomes of the ECM agenda
	

	
	Evidence of a strategic approach to marketing and communication
	

	
	Evidence of a whole organisational approach to ensure learners and staff work within a healthy and safe environment
	

	
	An analysis of staff expertise is evident (CV, CPD records)
	

	
	Learners are engaged in the work of the service (Learner Involvement Strategy)
	

	
	A clear appraisal system is in place for staff at all levels of the organisation
	

	
	A clear process for analysing feedback from all stakeholders is in place
	


How effective is the curriculum team SAR action plan in identifying areas to improve and articulating appropriate actions that will lead to improvement?

Identify the methods used to monitor effective implementation of whole organisational and curriculum specific plans

How are teams supported in the achievement of identified priorities?

How effectively do managers at all levels of the service direct quality improvement?

What aspects of the organisation hinder quality improvement?

What aspects of the organisation successfully promote quality improvement?

