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Apprentice Project
Outputs (of the training)
The standard of observation practice in organisations where course participants work should improve, both as a result of the training but also due to the increased confidence a professional qualification generally leads to. The result of which should be a better understanding of the quality of learning being delivered and a more accurate picture of staff development needs. Which should influence action to raise teaching and training standards. The greater Outcome should be the achievement of Good or better grade at the next inspection.

Outcomes (for course participants)
Skills Outcomes:
Individuals who complete the course successfully should be able to:
1. record accurate and evaluative performance notes
1. analyse performance notes to determine themes for judgement statements 
1. produce accurate, fair and evaluative observation judgement statements, based on themes identified 
1. validate observation  judgements effectively
1. prepare and manage feedback delivery effectively, using relevant feedback techniques.
Knowledge Outcomes
Individuals who complete the course successfully should be able to describe and explain:
1. the  essentials of effective observation practice
1. what documentation linked to teaching and training that observers should seek to look at and why
1. the importance of developing a robust mental model of what good and better teaching looks like
1. the different ways observers can collect performance evidence, during an observation
1. how an observation is recorded using evaluative statements called performance notes
1. how to produce fair, accurate and robust, evidenced based judgements
1. what observation feedback is designed to achieve
1. how to prepare for feedback sessions
1. principles of effective feedback
1. a range of feedback methods and when it is appropriate to use them.

Impact (for Apprentices and other learners)
Qualified observers should complete more effective observations. This should help individual staff better reflect on and identify how they can improve the effectiveness of what they do. This should produce more interesting and engaging learning sessions.
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