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               X Provider Name

Shadowing Activity Development Plan and Log

This plan has been developed by  ____________________ (Mentee) with the support of ______________(Mentor)  as part of mentoring support commencing _____________

	Overall Aims- What do I want to achieve?



	Identify here the key elements of your professional practice you wish to develop through shadowing. You might find it helpful to think about where you want to be this time next year, or in 6 months. “By this time next year I would like to..............” This will support you and the person/people you are shadowing to be clear about the purpose of  the shadowing and help them to select session/activities for you to shadow which will support your development in the areas/activities you have identified.



Given the above, who/what should I shadow?
	Possible shadowing activity/ies /People to shadow
	Approximate timescales/

By when
	Date actually undertaken

	· Identify as bullets
· You can update/add to as you go along 
	
	

	Who will help and how? Sources of support/ Resources

	Here identify anyone who might be able to provide you with support in setting the shadowing up up. For example, if you have a mentor, he or she might help you to identify the best person/people for you to shadow. Your line manager might need to arrange cover

If you need anything to help you to achieve your aims, also make a note of these here.




	How will I make best use of the experience

	Think about what/ how you are going to record. You might find it helpful to keep a reflective journal. You will wish to keep notes, so consider whether using some form of template will help you with this. The purpose of shadowing is to observe and reflect, not to criticise, so think carefully about what if any feedback you will give to the person you shadowed

. 


Record of Shadowing Activities undertaken
	Date
	Activity /Individual shadowed
	Key issues/actions emerging

	Insert extra columns as required to ensure all shadowing activities are recorded.
	The purpose of this is to keep an up to date log of what shadowing has been undertaken and when, as this may vary from planned activities and timescales.
	Use this space to summarise any key issues or themes, and where appropriate the implications for future actions.

	
	
	

	
	
	


Evaluation
To what extent did shadowing support me in the achievement of my objectives
	What did I want to achieve from shadowing
	How did I get on? 

	· Specify what you hoped to achieve from shadowing, as identified above, listing each point separately.
	Try and provide concrete examples which demonstrate how you have applied what you have learnt from shadowing to your own progress. There may be times when you observe practice, as part of a  shadowing exercise, which you may have reservations about. This can still be a valuable learning opportunity. However, it is important to remember that you are not there to judge or criticise and careful consideration should be given to how you record this. It is important that any report made is not openly critical of what you have seen, and that comments focus on what you have learnt and how you can use this to support you in future practice. 
It is good practice to share what you record with the person shadowed before you share it with anyone else, and to take into account any comments they might have. If they are unhappy with what you have written, you should endeavour to agree a final report which you are both happy with.

	
	


Next steps?
We are all learning all the time. You might feel that the shadowing you have undertaken has  achieved its purpose, and decide you do not need to undertake any more for now. Alternatively, although you have found it valuable, you might feel it would be beneficial to undertake more. Nonetheless, it will be helpful to agree with your mentor or line manager, what your next development goals are, and how these will be achieved. 
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