Skills for Life Advocate Training

Encouraging learning: case studies
What steps would you take to support your colleague?
[bookmark: _GoBack]Use the Skills for Life information booklet to help you.

Adam
Adam, a Prison Officer, is seeking promotion. However, he has concerns around his maths skills. He feels these are weak and this could mean he would be unable to fulfil a management role successfully. He is worried that he won’t be able to manage things like performance data and financial reports. He’s also not very confident about using Excel spreadsheets. He’s been thinking about putting himself forward for promotion for a couple of years now, but keeps putting it off. He finds himself making excuses whenever his line manager suggests he applies for a management role.

Amanda
Amanda has been an OSG for some years, and is now training to become a Prison Officer. She struggled through school with her reading and writing, and left without ever really understanding the underlying issues. She has recently started her ten week Officer training at Newbold Revel, and is finding that her poor reading and writing skills are starting to impact on her learning. She is now worried that she won’t be able to complete her training, but isn’t sure what to do about it. 

Ron
Ron has been a Prison Officer for many years. He has seen a lot of change during that time. He admits that technology isn’t his forte, and tends to undertake the more practical day to day activities and duties, leaving his colleagues to do the ‘techy’ stuff. He realises that more and more work is being done on computer, especially with the big drive towards P-Nomis. His daughter and granddaughter have tried to show him the basics on their home PC’s and laptops, but he feels he just doesn’t get it. As time goes on, Ron is worried he is letting his colleagues down by trying to avoid the IT related tasks, and is aware that some of them are whilst his colleagues have been very supportive, he knows he really needs to improve his IT skills.
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