LSIS Equality and Diversity Partnership Project: Case Study Template

	Provider and project name 
	In Your Eyes - South Leicestershire College

	Contact person
	Gretta Tharratt

	Briefly outline the aim and scope of your project 
	Through the In Your Eyes project experience, South Leicestershire College (SLC) aimed to bring fresh thinking to tackling equality and diversity. Fundamental to this approach is the involvement of ‘learners as trainers’ that is, the practical participation in the project of learners and staff who themselves have experienced and overcome barriers posed by disability, ethnicity, faith, mental health difficulties and socio-economic problems.

	Please describe the partnership and profile of the cluster
	SLC  in partnership with Leicestershire and Leicester City Learning Partnership (LLCLP)The LLCLP is a thriving partnership established over 10 years which brings together a range of public and private sector organisations including Leicestershire County Council and Leicester City Council, City and County FE colleges, the Leicester Shire Economic Partnership (LSEP), Government Office East Midlands, East Midlands Regional Learning and Skills Council (LSC), Connexions, City and County post –16 schools, the Universities, Employers, Jobcentre Plus, Nextstep, CVS Community Partnership and WEA, Business Link, Leicester Shire and Rutland Sports Partnership, the Probation Service and private training providers working with adults and young people. The LLCLP convenes a number of strategic and operational groups and holds Local Learning Forums 3 times a year in each of the 7 county districts as well as termly meetings of the city and county post 19 coordination groups, to facilitate collaborative work and provide information on activity relevant to adult learning and skills in the context of regional and local strategy.  

	What were the main impacts, outputs and outcomes of the project?
	7 x facilitated workshops delivered across Leicestershire
97 individual representatives from partner organizations made aware of E&D via In Your Eyes experience

50 people attending the project dissemination event.

9 organisations assisted to develop Equality and Diversity Action Plans (from individual partners in the cluster)

1 x DVD resource 


	How many learners did the project impact on?
	147 were in direct contact with the project, all of whom were able to  to pass on their learning in their professional and personal networks. 

	How did your project provide value for money?
	By working with LLCLP the project has had access to senior managers from around 15-20 regional organizations who regularly attend the forums. It is unusual for representatives across all sectors to be active in the same forum but this forum is well-established, well-supported and has a high degree of influence on shaping opinion in the sub-region. The forum was very receptive to the project aspirations, the approach and to the learners themselves.

	How did you involve senior management in your project?
	as above. This project has had a high profile across the county of Leicestershire.

	Were wider stakeholders involved in your project and what was their involvement?
	We have involved the wider community as well as the agencies which support local people in developing and disseminating project materials, knowledge and good practice.  

	How have you raised awareness about the project and how have you disseminated the main findings?
	Awareness raising to partners in the cluster began early in the project with presentations and showing of an early version of the film at forum meetings in all 7 Leicestershire districts. The project dissemination event was widely marketed to college mailing lists and networks. Updates on the project have been presented at October / November forums.The DVD is now on the college website and articles will be published in the next staff and learner magazines.

	Will the project continue after LSIS funding has stopped and how will this be achieved?
	The project will continue and form part of the learner voice strategy and activity. The college is also reinstating its annual diversity days for staff and learners which will take an "in your eyes" approach. Learners will be used as the experts and their experiences filmed to illustrate personal barriers and what has been best practice in overcoming these.

	Were there any difficulties in implementing this project?
	The project intended to capture staff and learner experiences across all equalities strands. Although people were identified and initial work took place, including filming, the final film centered around disability and learner support which was not the original intention. Perhaps unsurprisingly, no 16-18 year olds were willing to be filmed talking about sexual orientation or mental health difficulties raising questions about stigma which appears to still exist for young people regardless of legislation. There were also concerns  for young people in disclosures around race and culture. Although the finished film did not cover all areas the power of the message of listening to experience and best practice was very well received both within the college and the wider learning partnership. 

	What lessons did you learn relevant for other learning and skill providers? 
	The singular important item to emerge from this project is integrity in choosing which learner experience to use in a film which is open to a public audience. Although all participants were fully briefed about the use of the film, certain disclosures were made during filming for the first time, without having yet discussed the matter with close family. Also some religious experiences were phrased in ways which could potentially have placed the young person at risk. It was essential that editing was done as part of a team, including participants, and that decisions were made that did not leave anyone in a potentially difficult situation, where they or their families may have been compromised.

	Additional comments
	The In Your Eyes film has enabled the college and its partners to begin a piece of work which is just the tip of the iceburg. We will continue to build on this and explore further innovation in using the learner voice as an essential tool in quality improvement and embedding equality and diversity across the organisation.


