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Planning for and Measuring the Impact of PRD

As the SfE Programme moves forward, a common question raised by groups is:
 

‘How do we evidence the impact of our PRD activities?’ 

 

To help answer this question we invited the FE Sussex group in the South East to show how they have gone about addressing the issue of impact on their organisations from engagement in PRD activity.  
Determining the Input

The FE Sussex group’s starting premise is that "Quality improvement activities which centre on Teaching and Learning are central to moving from Good to Outstanding". This tangible outcome of improving provision from good to outstanding is embedded in the group’s action plan. Thus, the focus of their PRD activity, their input, has been to develop teaching and learning via the involvement of staff in the following cross provider review and improvement activities:

SAR Validations

critical friend evaluations

specialist reviews of areas of concern

Teaching and Learning at level 3

effective learner tracking

Lesson Observation validation

staff training and development.


The group has implemented and supported these improvement activities by setting up support groups, a sharing group for CPD, peer referencing of SARs, common CPD days, the development of an interactive website with associated forums for the posting and sharing of quality issues between colleges and the embedding of a ‘show and tell’ culture. 

Tracking the Output

Having a clear goal in mind, the group will be able monitor and evaluate the progress of the PRD group’s activities as they are carried out.

To achieve this they use a project delivery plan which comprises key dates, milestone achievements, review procedures as well as a steering group (Action for Outstanding Colleges secretariat), consisting of Sussex College principals (SFC and GFE) and LSC members, to review the PRD activities and achievements. 

Assessing the Impact (Outcome)

It is hoped that by continually monitoring and logging improvements and achievements in teaching and learning, the PRD group can establish a causal relationship between the PRD inputs and outputs and the eventual desired impact (outcome): recognition of improvement from Good to Outstanding.

With thanks to Tim Strickland, FE Sussex and the members of their PRD group (City College Brighton & Hove, BHASVIC sixth form, Northbrook College, Plumpton College, Collyers College, Chichester College, Varndean College, Central Sussex College, Hastings College, Sussex Downs College, Bexhill College)

Support for groups on Impact Assessment
For further support in articulating the Impact of PRD do please contact your PRD adviser who will be happy to help.

A new Impact assessment Guide to help PRD groups identify the impact that their PRD activities are having is now available on the resource centre. The guidebook contains a quick 3 page summary with links to more detailed information for those keen to learn more.  Impact Assessment Guide
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