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The PRD journey
The PRD cycle depicts PRD as a whole organisation quality improvement journey, starting when the group forms, followed by preparing for and conducting reviews, reporting on their findings and using these outputs to initiate development in the quality of provision and continuing with the cycle of review and associated development. 

This article looks at the journey of the East Midlands Adult Learning PRD Group; the steps they have completed so far, their plans for the future and how their progress can be mapped on the Maturity Matrix to maintain the necessary focus and drive to realise impact and achieve sustainability. 
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The ACL group’s journey so far 

The East Midlands Adult Learning PRD Group formed a year prior to the SfE programme as part of a funded collaboration project. The five members (Leicestershire Adult Learning Service, Leicester Adult Skills and Learning Service, Northamptonshire Adult Learning Service, Nottinghamshire Adult and Community Learning Service and WEA East Midlands Region) chose to continue their work together and focus on PRD. They joined the SfE Programme with a framework and ground rules already in place. 

The group is led by a representative from Leicester Adult Skills and Learning Service; the organisation of the group and the effective leadership has ensured the success of the PRD activity for this group in its first year. The group conducted tailored reviews across different member organisations. The focus was determined by the host and reviews included observations of teaching and learning, review of subject area 14 (provision for individuals with learning difficulties), IAG, review of learner involvement strategy (a desk based review) and paired observations. 

The reviewers reported their findings and gave feedback to the host organisation, who implemented various changes as a result. For example the paired observations review at Nottinghamshire Adult and Community Learning Service resulted in a standardisation of grades and a change in the way the paired observers wrote reports; they now write one report collaboratively, rather than two separate reports making it easier for the tutor to assimilate the information. At Leicester City Council Adult and Skills Learning Service observations of initial and last sessions of programmes are now included in the observation schedule to evaluate the quality of induction and progression advice provided to learners by tutors. Progression advice has also been identified as a priority for development for the IAG Coordinator. The progress of the group has been constantly evaluated and developed. 

Two new providers (Derbyshire Adult Community Education Service and Rutland Integrated Youth Services) were integrated into the group in year 2. The group has also moved towards a ‘reciprocal model’ of peer review whereby the whole group comes together to share and review data, with all organisations putting forward one aspect of their work for review during each review day. Information is shared willingly and openly across the group. After receiving feedback and hearing about practice from other members during a RARPA reciprocal review, Leicester City Council have enhanced their processes, developing an Individual Record of Progress and Achievement for one day and short courses. The SAR moderation review day brought significant impacts for the organizations involved, and SARs were revised in the light of comments from their partners. This has led to improvements in the quality and accuracy of SARs. 

PRD has also fostered an ethos of sharing effective practice which the member organisations have benefited from e.g. the introduction of more targeted marketing materials was taken from one provider and put to use by another. The feedback from learners has been very positive.

Future Direction
The group is now looking to the future; they are planning to conduct reciprocal reviews focusing on ILT Strategy and Teacher Training and they have a flexible approach to their PRD model. They are keen to develop their PRD activities; to monitor the progress of changes that have been brought about as a result of peer review, to involve more staff across the organisations and to integrate the outputs of PRD activity into the quality improvement cycles of the organisations. In the future they hope to work on benchmarking as this will help identify standards for non accredited courses.

 

This will ultimately aid in achieving a self sustaining programme of activity which will have a positive impact on improving the quality of provision.

Mapping the PRD journey
The East Midlands Adult Learning PRD Group are making significant progress and this can be seen clearly when their PRD skills and abilities are mapped against the maturity matrix. In the first year the group have built a team and planned activities that follow an agreed process reflecting the values and skills they hold. These processes have been evaluated and peer review has developed; the group has a clear structure, with defined objectives, roles and responsibilities. This strong group organisation has fostered an open and collaborative working environment where members are able to develop their skills and modify the processes they use in order to achieve the best outcome for the member organisations. Thus PRD is starting to become integrated within each member organisation; the group has established a model that works for them where every member has been reviewed in an open and honest environment and has had the opportunity to take away and implement changes in their organisation. 

As the group moves into its second year they are starting to see positive changes as the improved SARs start to feed into the quality improvement plans within each member organisation. Providers are looking towards benchmarking processes across their group and the wider sector and to establishing a PRD quality improvement cycle as illustrated in the diagram above. 

The changes will be tracked, monitored and developed so that the group is able to identify the impact that their PRD activities are having. Ultimately the aim is that the PRD activity will become self sustaining. The group has already expanded and in the future will form further links with other organisations and groups, allowing staff to gain confidence and greater experience of PRD as a collaborative approach to organisational improvement and development.

As this case study illustrates the maturity matrix is a key tool for groups to assess their progress within the PRD cycle and plan for further activities, so that they may ultimately succeed at their goals. To access the Maturity Matrix please follow this link: Maturity Matrix.
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