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Where are we now?
1.  Use the self-check on pages two and three of this document to identify your strengths and challenges for professional development planning for English (literacy and ESOL) and Maths (numeracy).
As an alternative you may wish to use the management reflection wheel self check questions, see also this section.
2.  Use the four-column grading system fully developed, mostly developed, partly developed, not yet developed or replace it with a simpler two columns showing ‘strengths’ and ‘challenges’.
	Fully developed
	Mostly developed
	Partly developed
	Not yet developed

	4
	3
	2
	1


3.  Decide on your priorities for action for this year and for the year to follow.
4.  Complete the action plan for professional development planning for English (Literacy and ESOL) and Maths (Numeracy).
5.  Follow the hyperlinks in this document for further information and resources to support work on each area.
6.  You are welcome to adapt this checklist and the other resources in this section to suit your organisation and context.
For example, we have already adapted the management reflection wheel for two particular areas of focus: 
Whole organisation approaches to Workforce Development (WFD) strategy for English and Maths (LLN)
Whole organisational approaches to CPD for English and Maths (LLN)
	
	Self-check questions
	Fully
	Mostly
	Partly
	Not yet

	1.
	Do you know the English (literacy and ESOL) and Maths (numeracy) needs of your learners (current and anticipated)?
	
	
	
	

	2.
	Do your learners have access to trained English (literacy and ESOL) and Maths (numeracy) teachers?
	
	
	
	

	3.
	Does your human resources policy and plan address English (literacy/ESOL) and Maths (numeracy) throughout the employee journey? (recruitment, induction, appraisal, review, staff development)
	
	
	
	

	4.
	Do you have a senior manager with responsibility for professional development planning for English (Literacy/ESOL) and Maths (Numeracy)?
	
	
	
	

	5.
	Does everyone on the staff know about and feel involved with the organisation’s policies and practices for English (Literacy/ESOL) and Maths (Numeracy)?
	
	
	
	

	6.
	Are you comfortable with your knowledge of the different teaching and support roles?
Are you clear about the different responsibilities and training requirements for different roles?
Do you have ways to keep informed and up to date?
Do you offer advice to all staff on this?
	
	
	
	

	7.
	Do you know your staff skills, experience and qualifications in relation to English (literacy/ESOL) and Maths (numeracy)?
Have you conducted a staff qualifications audit? 
	
	
	
	

	8.
	Do you have management information systems which capture data on staff qualifications, skills and training in relation to English (Literacy/ESOL) and Maths (Numeracy)?

	
	
	
	

	9.
	Do you have an organisation plan for getting staff trained for English (Literacy/ESOL) and Maths (Numeracy)? Do you update it regularly?
	
	
	
	

	10.
	Are your staff confident about their personal English and Maths skills?
Do you have ways to encourage and support all staff to develop their personal English and Maths skills?
	
	
	
	

	11.
	Do you have staff appraisal and review processes which incorporate English and Maths?
	
	
	
	

	12.
	Do you have a staff training programme for English (literacy/ESOL) and Maths (numeracy) that draws on training available in the local area as well as training you offer in house?
Do you know what training is available in your area?
	
	
	
	


	Next steps
Prioritise the areas to develop
	This year
	Next year
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