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Support for Literacy, Language and Numeracy Programme
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Introducing Enable

Enable was formed in 2001 and incorporated in 2003.
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The Enable consortium has a membership of approximately 300 voluntary sector organisations who are involved with learning and skills.

Some of the many benefits of working within a consortium are:

· a louder voice for influencing local, regional and national policy

· a larger critical mass, bringing the sector greater opportunity for funding 

· reduced bureaucracy 

· efficient lines of communication

· sharing good practice and training events.

Introducing the voluntary sector consortium partners
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Ashfield Community Radio & Media Training 
Ashfield Community Radio & Media Training (ACRMT) is the original charity broadcast and media training organisation for North Nottinghamshire. Since its inception in 1993, ACRMT has brought community-based RSL broadcasts to all four major towns in the Ashfield district. 

Through continuous interest and public support, ACRMT has been able to build upon its solid reputation of media training and community broadcasting. Year in, year out, we have opened up new opportunities for residents of all ages to become producers, DJs, presenters, interviewers, playlist supervisors, roving reporters, soap writers, documentary makers and even radio station directors. 

We believe that radio projects stimulate community involvement and can help strengthen local identities. Local people can produce programmes themselves, drawing from local sources and interests. Our mission is always to put the community back into community radio. 

Co-operative Community Action (CCA)

CCA was founded by a group of professionals with rich experience of working at the grass-roots community level. For a long period the group worked informally and provided care and support to individuals who had mental health and substance dependency issues in their own homes and communities. CCA has since been able to widen its remit and now offers support in a number of areas, while always retaining a client-centred approach and commitment to providing a needs-based, personalised service working specifically at the client’s pace.
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CCA enables the vulnerable and disadvantaged to reach their full potential. We do this by listening to their needs and ideas, providing diverse and personalised services that encourage self-development and improve the quality of life.

Double Impact

www.doubleimpact.org.uk
Based in Nottingham, Double Impact is a frontline service which has developed a range of aftercare services for people who have either been through treatment for substance misuse, or have themselves made efforts to stop abusing drugs or alcohol.

Ecoworks

Ecoworks is a community organisation with the interests of people and the environment at its heart. Ecoworks exists to promote the interests and personal development of people who are socially disadvantaged, by delivering activities connected with the conservation, restoration and enhancement of the environment.

Ecoworks activities are based in our community gardens and the FRESH Market Garden and Training Centre, both on the Hungerhill Gardens Allotment Site in St Ann’s, Nottingham.
Inspire

Inspire is a small local charity based in Nottingham which provides services and support for people with learning disabilities.

“We want everyone with learning disabilities to enjoy their life and achieve as much as they are able to. We will provide services and support to enable people with learning disabilities to develop their potential for living full and independent lives. Our services and support will be provided with respect for each individual and their needs, valuing their strengths. People with learning disabilities will be part of the design, delivery and management of our services”.
Right Track Social Enterprise

Right Track Social Enterprise exists to increase the self-esteem and ambition of young people who either are finding the mainstream environment difficult or have dropped out of learning altogether. Right Track works to improve the quality of life and lifetime outcomes of those children and young adults who are not currently achieving satisfactory outcomes, as a result of ill health problems, such as mental health issues or obesity.

Right Track provides activity-based programmes which promote self-learning, enabling young people to discover their strengths and talents.

Talented

Talented is a community-based voluntary sector organisation that delivers basic cooking and healthy-eating classes to socially challenged, unemployed people and young people at risk of exclusion. The classes are delivered to small groups from the inner city area of Nottingham.

Talented’s main mission is to improve the lives of the learners by providing quality community training provision. We are dedicated to promoting empowerment of people, protection of the environment and respect for cultural diversity.

Developing approaches to literacy, language and numeracy

All of the organisations have a strong commitment to their community users and learners. In order to better serve their learners through identifying and supporting their literacy and numeracy needs, they knew they needed to strengthen their strategic approaches to literacy, language and numeracy, and make sure that their strategy is driven by people working at all levels in their organisations.

Ashfield Community Radio joined the programme in February 2011. Michael Jarunek, the training officer, is committed to developing a whole organisation approach to LLN.

CCA has already been part of a Skills for Life programme and has a strategy in place. However, this needed reviewing and was the main agenda item for Steven Caswell, CCA’s training and development manager.

The new revised strategy is now in place and Steven feels that “the revised strategy is a lot more practical and user friendly; this will definitely help us to drive embedding LLN across CCA forward.” An action plan, with SMART targets, has been included within the strategy and Steven went on to say: “With such clear achievable targets now in place and staff members tasked with various actions, it will keep LLN in the forefront of everybody’s mind.”

The staff team attended an initial and diagnostic training session which has ensured that all staff have an awareness of these processes and how to conduct assessment effectively. The use of the new assessment tools and diagnostic will be implemented immediately.


Double Impact

Carolyn Hall, the literacy tutor for Double Impact, is passionate about literacy and is working hard to engage the rest of the staff team with the importance of a whole organisation approach to literacy and numeracy.

One of her priorities is to work with the drug, alcohol and mentoring tutors to embed literacy and numeracy into their programmes in both the city and the county.

Carolyn has also attended all the numeracy-related peer exchange group meetings to improve her own skills in that area.

Ecoworks

Trish Evans, training and education co-coordinator at Ecoworks was new to post when Ecoworks signed up to the programme. Trish felt that using the embedded approach to LLN on their delivery progammes would enhance the learning journey for their learners.

With the help of the Skills for Life adviser, Trish has developed an action plan with objectives to:

· raise the awareness of the directors, staff and volunteers regarding LLN

· help staff to work collaboratively to produce embedded schemes of work and lesson plans to support the development of LLN.
Inspire joined the programme with two main objectives: to develop a strategy for a whole organisation approach to LLN, and to raise awareness of LLN amongst their staff.

Inspire hosted Dyslexia Awareness Training to refresh the skills and knowledge of their staff and develop the awareness of their volunteers and supporters.

Staff have engaged effectively with the support and training, and will use the learning, as one team member said, “to inform my practice and improve my relationships”.

Right Track

Skills for Life tutor Steve Allen has developed a Skills for Life strategy with an action plan and SMART targets. Right Track’s service users are very ‘anti maths and English’, and so the challenge for Steve and the team is to embed these skills within the programmes for the young people, in an interesting and engaging fashion. Steve has stated that “this programme has helped to flag up the importance of LLN in all vocational areas and if we are going to provide the best service that we can for the young people, LLN has to be taken into consideration every step of the way.”
Talented

Andrew Brown is the tutor and sole founder of Talented. He has benefited a great deal from the support that the Programme has provided and has developed a Skills for Life strategy that will improve the quality of LLN across his organisation.

Andrew is working towards actions that have been identified, with targets clearly dated, and is looking forward to having LLN embedded into all the catering sessions that he delivers. He is very keen to drive Talented forward in this area to ensure that his service users have the best community provision possible. 

Important first steps

The majority of the providers involved in the Programme have made their first steps towards developing a strategy for LLN. Some are still at the stage of identifying what a whole organisation approach to LLN means for them.

Through the peer exchange group meetings and training events, managers, tutors and volunteers have focused on the importance of LLN and the actions they need to take.

There have been many advantages to using specialist Skills for Life advisers from within the voluntary sector – people with an understanding of voluntary sector values and practices.

Expected benefits

All who have been involved expect to see:

· improved initial assessment

· embedded literacy and numeracy within their vocational programmes

· improvements in the employability skills of their learners.

Future developments

Through the consortium, members will continue to access training and capacity building. There are opportunities to share good practice, network and hear about the latest developments. LLN is a high priority.

Enable will ensure that all other member organisations are supported with embedding a whole organisation approach. There is a dedicated section on Skills for Life on the Enable website and regular newsletters will keep all members up to date with developments.


Case study – Enable





Inspire team with some of their learners





Co-operative Community Action team





Working together to embed literacy, language and numeracy across the voluntary sector 
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Advice to other community organisations





Do:


Include all members of the staff team with the planned decision making or activity regarding LLN.


Put a whole organisation approach to LLN on the agenda at staff meetings.


Ensure that there are clear targets which are driving towards the strategic aims.


Encourage Skills for Life specialists to work with vocational tutors.


Develop partnerships between organisations to share good practice and learning opportunities.


Register with relevant bodies to receive up-to-date information regarding LLN and government policy.


Provide quality CPD for staff regarding LLN.





Don’t:


Leave LLN development to one staff member.





“The revised strategy is a lot more practical and user friendly; this will definitely help us to drive embedding LLN across CCA forward.”


Steven Caswell, �training and development manager,  CCA





“This programme has helped to flag up the importance of LLN in all vocational areas and if we are going to provide the best service that we can for the young people, LLN has to be taken into consideration every step of the way.”


Steve Allen, Skills for Life tutor, Right Track
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