[image: image1.jpg]LEARNING
AND SKILLS
IMPROVEMENT
SERVICE





Use the observations collected amongst the partners in the two initial comparison activities (A and B) which you undertook in the Initial QA Action Plan between Partners document. Use Activity B to consider first actions, towards aligning and strengthening collaborative quality assurance across the partnership, and how best to go about them. Start with a maximum of six actions only.

Activity A- list below up to six actions (maximum) to improve collaborative quality assurance (CQA) across the partnership. Provide a brief description of the possible action, who will be involved, plus who would be assigned to implement the improvement. Also provide a timeline for the completion of the action.
	No (from previous activity)
	Initial improvement needed
	What (action required)
	Where (all partners or individual ones)
	How (steps and processes)
	Who (owner/leads)
	When (milestones/end date)

	1. 
	
	
	
	
	
	

	2. 
	
	
	
	
	
	

	3. 
	
	
	
	
	
	

	4. 
	
	
	
	
	
	

	5. 
	
	
	
	
	
	

	6. 
	
	
	
	
	
	


Activity B - now consider the suggested CQA actions listed above in terms of their relative priority. If need be, you can consider: 
(a) their potential impact or benefit; and 
(b) the degree of various resource investments required to achieve them. 
These factors can be estimated on a 1-2-3 point’s basis.

Firstly, rate each with:

1 = low impact or benefit;

2 = medium impact or benefit; and 
3 = high impact or benefit. 
Then rate each one as being a high investment ‘cost’ in terms of time, energy or funding (1), a medium ‘cost’ (2) or a low ‘cost’ (3). This will then allow you to rank them arithmetically, if you wish, by multiplying the two factors to get a single figure. 
Low totals roughly indicate best impact value for ‘cost’. High totals indicate the greatest cost for the least benefit.
	No (from previous activity)
	Note of potential impact or benefit
	What (action required)
	Note of potential investment cost (in time, materials, money, etc)
	Impact/benefit rating (A)
	Investment cost rating (B)
	Total rating (A x B)

	1) 
	
	
	
	
	
	

	2) 
	
	
	
	
	
	

	3) 
	
	
	
	
	
	

	4) 
	
	
	
	
	
	

	5) 
	
	
	
	
	
	

	6) 
	
	
	
	
	
	


Activity C - you can also see priorities by plotting each ID number by the two separate factors on this chart. Those in the top left quadrant may be the higher-priority improvement activities, while those in the bottom right quadrant may be the lower-priority ones.
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