

LSIS Organisational Effectiveness Implementation plan: Parabilis e-procurement marketplace
	Provider name

 
	Cornwall College Further Education Corporation

	Project title

	Parabilis e-procurement marketplace



	Project summary

	The implementation of Parabilis an electronic procurement marketplace to standardise, automate and reduce the costs associated with the College’s paper based non-pay transactional process allowing online trading and transactions between the College and its suppliers.
Note: the original project was to integrate the Parabilis e-procurement marketplace as a standalone system (P2P) however during the project the scope was amended so the Parabilis e-procurement marketplace was a fully integrated with the Colleges new financial management software, allowing College requisitioners to punch out to Parabilis from the Colleges financial management system. 
 

	What were the aims of the project?

	The main aims of the Parabilis e-procurement marketplace project were as follows:

Streamlining non-pay transactional process
· A single platform for electronic ordering/invoicing.

· Substantial reduced in transaction processing costs and administrative through business process automation/reduction in duplication.
· Frontline staff can focus on frontline activities.
· Improved accuracy.

· Expenditure can be limited to only those goods/services with those suppliers by those individuals that the College requires.

· Paper printing, handling, transport and storage removed.
Tightened business control

· Money will be saved by centrally controlling who buys and what they buy from which supplier.
· Increased internal collaboration and access to collaborative agreements with other public sector bodies and increase the amount of leverage in the Colleges purchasing.
· Compliance with College financial regulations.

· Improved accountability.
· Reduction in off-contract spend.
Improved visibility

· Substantially improved management information, strategic auditing and forecasting capabilities.
· Insight gained into individual transactions with a comprehensive audit trail.


	What did you do?

	The implementation of the Parabilis e-procurement marketplace included the following activities:
Scoping/business case

· Undertake detailed spend analysis of non-pay spend/number on transactions.

· Map current transition processes and anticipated future state to scope the benefits of e-marketplace.
· Involve Finance and IT department early within the process to understand integration approach.
· Define procurement/sourcing strategy – this should include detail to confirm how the College intends to identify/select and manage its suppliers - senior management support and approval of strategy is considered essential.
· Create a business case to adopt an e-procurement marketplace and obtain senior management approval– ensure you define what an e-marketplace is (ideally with a live demo) and demonstrate how the e-marketplace will improve efficiency (cashable and non-cashable).
Implementation of Parabilis e-procurement marketplace
· Where fully integrated develop and test interfaces between e-procurement marketplace and the finance management software.
· Configure e-procurement marketplace and train system administrators.
· Define workflow for approval in accordance with the Colleges purchasing procedures.

· Supplier adoption, this is a key activity and includes the following activities:
· Define which supplier will be adopted.

· Obtain supplier contact details and issue supplier adoption letter.

· Define how each suppliers will transact within the market place (punch out/hosted catalogue/free text).

· Map goods and services and Suppliers to UNSPSC coding structure http://www.unspsc.org/
· Create, configure and test training e-procurement marketplace.

· Deliver user training – focusing on requisitioner and internal change management.

· Create, configure and test live e-procurement marketplace.

· Go live.

· Continue supplier adoption process.


	What did the project cost, including LSIS funding?

	Over a three year period the project cost will be £60,000.The major areas of expenditure were Parabilis subscription (three year agreement), implementation services and developing interfaces.

The total funding LSIS contributed through the Resource Utilisation Network Fund was £25,000.



	Impact
What were the benefits of the project?
What were the savings and benefits?
How did you calculate them?

	With automation, increased control and leverage the Parabilis e-procurement marketplace enables a more strategic approach to the purchasing of goods and services, the Parabilis e-procurement marketplace will also provide: 

· enhanced management information.
· enhance rationalisation of supplier base.
· increase aggregation/collaboration throughout the College and wider public sector.
· enable a category management approach.
· compliance with the College financial procedures with full audit.
The outcome of implementing the Parabilis e-procurement marketplace will be that the Colleges purchasing process for non-pay goods and services will be revolutionised this will provide both cashable and non-cashable efficiencies while enabling a substantial reduction in transaction processing costs. 
In addition to the above implementing the Parabilis e-procurement marketplace also provides organisations the opportunity to re-evaluate the administrative staffing resource.
The financial benefits 
Estimated Saving

Estimated annual saving

Saving associated with ordering processing automation @ £7 per purchase order.

data used 80% of the Colleges paper based purchase orders 30,000 per year = (30,000x0.8)x£7=£168,000
£168,000 er year)ed purchase orderser purchase orderign 








































































Saving associated with invoice automation (xml/purchase order flip) @ £6 per invoice.

data used 30% of the Colleges current invoices/purchase card transaction 50,000 per year = (50,000x0.3)x£6=£90,000
£90,000
Postage saving associated with not sending paper based purchase orders/payments to suppliers.

data used 10% of the Colleges paper based purchase orders 30,000 per year = (30,000x0.1)x£0.31=£930 plus 600 remittances per month = (600x12)x£0.31=£2232
£3,162

Saving associated with printing of purchase order pads.
data used £8 per pad total number of pads per year 350

= 350x£8=£2,800
£2,800

The above savings associated with automation of ordering processing/invoicing were calculated using a process mapping technique the documents below include the Cornwall Colleges process maps for the two following scenarios:
1. Paper based transaction – state before implementation of e-procurement marketplace.

[image: image1.emf]Map_Paper based  ordering.pdf


2. Electronic transaction – state after the implementation of the Parabilis e-procurement marketplace.

[image: image2.emf]Map_Parabilis.pdf


Note: The above savings benefits do not include the following 
· Cost savings generated by a more strategic approach to procurement.
· Cost savings generated by collaboration with wider public sector.

· College reorganisation of staffing/staff concentrating on their main job.



	What were the lessons learned?
What tips do you have for other providers?

	· Conduct detailed spend analysis– this will help formulate the business case and target your supplier adoption process.
· Obtain support from senior management – ensure you define what an e-marketplace is and demonstrate how the e-marketplace will improve efficiency (cashable and non-cashable).
· Procurement strategy/purchasing procedure – e-procurement supports the implementation of good procurement practice – the implementation of an e-procurement marketplace can act as leverage to embed a more strategic procurement approach.
· Integration with finance system – even if you are proposing to implement a P2P e-procurement marketplace do not underestimate the complexity, cost and level of resource required to fully integrated an e-procurement marketplace with your financial management software in the future. If you are implementing a fully integrated e-procurement marketplace the go live date will be fully dependant on the project plan for the finance management system.
· Implementation – while the benefits of e-procurement marketplace are easy to understand, the scale of the project and level of resource and on-going nature of the project should not be underestimated. 

· Internal Change Management – you will encounter some resistance. Senior management support, a more strategic approach to procurement and selling the benefits to requisitioners are essential.
· Supplier adoption –the level of resource require to code map (goods and services and suppliers) should not be underestimated. 
· Sell benefits to suppliers - reduction in ordering and processing costs, reduced paperwork; improved cash flow and reduced cost of credit control make the e-procurement marketplace attractive to suppliers.
· Medium/long term commitment - the benefits of e-procurement will not be delivered immediately, time to deploy the software/undertake strategic supplier adoption should be considered a medium/long term commitment.

	Further information and key resources

	EGS Group - For more information on EGS the supplier of Parabilis, please click the link below for more information:

www.egsgroup.com/parabilis
Southern Universities Purchasing Consortium (SUPC) is the lead organisation that manages the agreement with EGS please click the links below for more information:

www.parabilis.ac.uk
www.supc.ac.uk


	Contact details for further information

	John Ward
Cornwall College

john.ward@cornwall.ac.uk
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Cornwall College current map – Paper based ordering. 
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Cornwall College future map – Parabilis e-procurement marketplace. 
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