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Outline of a ‘Whole organisational approach to peer review and development’ as set out in the LSIS’s Support for Excellence (SfE) programme. 
Introduction

Taking a whole organisation approach to peer review and development essentially means embedding the processes at all levels of the organisation and across all areas. Such an approach maximizes the effectiveness of PRD activity. This document outlines how providers can adopt a whole organisation approach; however it is acknowledged that doing this may take time and will be linked to the length of time a group has been established.
Aims 
The aims of the SfE programme are to help colleges and providers to improve their self-assessment and build capacity for self improvement in a collaborative environment in order to improve their overall quality of provision. 
The aims will be met primarily by establishing peer review and development groups of 4 or more providers, which will take a whole organisational approach to peer review and development including: 
1. evaluating the effectiveness of the self assessment process and supporting the validation of the self assessment report judgements 
2. evaluating negotiated aspects of provision and the capacity to improve 
3. feeding back the findings of the review to senior managers of the host organisation and reviewing what they might indicate for the organisation’s quality processes; 
4. identifying and agreeing the scope for collaborative support within the group, and for the transfer of good practice between group members; 
5. evaluating their use of peer review and development as a tool for both quality assurance and quality improvement, and contributing to the external evaluation of the SfE programme; 
6. capturing and sharing the learning from engagement in the peer review and development activity for dissemination to those not directly involved in the Support for Excellence programme. 
In developing knowledge of the processes involved it is recognised that groups of institutions will wish to construct their own approaches and formulate their own plans to meet their shared objectives in the context of the overall aims of the SfE programme. 
The Peer Review Process
The whole organisational approach requires a testing of judgements throughout the self assessment report as well as the robustness of action plans to deliver quality improvements. There are several distinct phases which may provide a useful framework for considering how to address peer review and development: 

1. Pre-review – Scoping and planning 

2. Conduct of the review 

3. Feedback and reporting 

4. Developing follow-up of action plans 

5. Monitoring and evaluating 

The framework is essentially a cyclical one with stage five leading back to stage one. 
1. Pre-Review – scoping and planning 
Each provider needs to identify which of their staff will be involved with the development and conduct of the reviews. The group of staff thus identified need to agree how the reviews will be organised, what the scope of the review and follow-up will be, and how each provider will be engaged in the process. Agreement should also cover the key points of self assessment and capacity to improve to be tested in review, the access required to achieve this, resource implications and the timetable and procedure for completion of the process. 

Providers need to consider and agree how the testing of judgements is to be achieved and what methods best suit the task. Testing of judgements may include: 

· Meeting a range of personnel across the organisation to explore their evidence used as evidence to support judgements in the organisation’s self assessment report; 

· Reviewing the robustness of the self assessment report’s internal validation process itself; 

· Reviewing the evidence base of supporting documentation to enable the testing of self assessment and improvement planning processes and judgments; 

· Reviewing the management and effectiveness of approaches to the observation of teaching and learning processes. 

2. Conduct of the review 
In conducting a review of the self assessment judgements of their peers, reviewers are expected to participate in an interactive and rigorous professional debate. Reviewers should undertake thorough preparation in advance of any meeting and the provider being reviewed should facilitate the debate on its judgements by being open and providing sufficient information and appropriate access to staff and learners as has been agreed prior to the review in the planning stage. 

Reviewers should seek not only to rigorously evaluate the evidence on which judgements have been made but also to identify best practice where it exists and assist the promotion of such practice within and between organisations. The previously agreed process of feeding back evaluations on judgements and good practice should be followed enabling a record of the review to be integrated into the organisation’s self assessment report. 
3. Feedback and Reporting 
Feedback and reporting between providers within the group needs to be agreed in the planning stage and carried out competently, constructively and positively to form part of the self assessment process. Feedback needs to provide commentary on the capacity of the provider to review key strengths, address key weaknesses and the robustness and relevance of the improvement plan which is derived from the self assessment report. 
4. Developing follow-up of action plans 
Where good practice has been identified in the peer review, the most effective and beneficial mechanisms for sharing the practice across providers should be agreed and scheduled in addition to actions taken to implement the improvement plan. 
5. Monitoring and evaluating 
Review groups can set up a monitoring process to follow the implementation and impact of the improvement plans, prior to any future review cycle recommences. 
Support for Peer Review and Development Groups
Implementation support for the Peer Review and Development Groups within the Support for Excellence programme will take the following forms: 

· On-line / paper based exemplar materials or guidance, for example, use of the PRD group activity summary 
· Conferences, workshops and events; 
· Online resources including case studies, good practice documents and an online PRD data base
· Liaison with an assigned PRD adviser; 

· Pre- and post-review support and development. 
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