
 

2012 
Preparation Time 

29th June – 17th August 

SUS initiative: 

SUS Application, focus and 
approval, planning and 

preparation, Implementation 
and completion /Timeline 

approval and Capital Grant 
spend 

 
 

Action   Ongoing    Evidence 

SUS Fund initiative will build upon our current 

offer of sustainable development  
Project identification / 
familiarisation, research and 
development 

 

Developing an interactive online toolkit for promoting and embedding effective practice in 
Sustainability 

6th July 2012  - 31st March 2013 

Liaise with Project Partners /  
Stakeholders and Critical Friend 
during this familiarisation 
process seeking advice or input 
to help identify, address, clarify 
or resolve issues 
 

Capture focus of  SUS Bid  in 
proposed Application / Timeline 

Plan and prepare for project 
implementation (inc Capital 
Grant spend/costing within Bid)  

This six-week project preparation 
phase is to support the initial 
implementation of the proposal 
before formal sign-off of the 
project plan. 
 

Deadline – 31st March 2013 Produce a written assessment of the outcomes from the project and its 
impact, both within the originating organisation and other providers and 
devise a Case Study for the Excellence Gateway  

LSIS Stepping up in Sustainability Fund 
Initiative: 

Participants identify and 
agree project needs & 
target audience 
 

Procure tools and required 
resources & investigate 

alternative options 

…negotiating commercial opportunities 

for generic dissemination 

Host a half-day workshop to share and 
further explore outcomes and outputs 
from the project with other providers and 
facilitate their learning from the project 

 
 

Produce Interactive 
online tool and pilot 
internally, with a view 
to… 


