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Introduction

This is the third edition of our Expectations for children and young people — the criteria
we use during our inspections to assess their treatment and the conditions in prisons in
which they are held.

These expectations were drawn up after extensive consultation and are based on and
referenced against international human rights standards. They are part of the process
by which the UK fulfils its obligations as a signatory to the Optional Protocol to the
Convention Against Torture and other Cruel, Inhuman or Degrading Treatment or
Punishment (OPCAT). They reflect that those to whom they apply are children first and
the standards we expect of their treatment should take into account their vulnerability
and the care due to any child.

These changes are part of a systematic revision of our expectations for all the
establishments we inspect to ensure they focus squarely on the outcomes for those
held, rather than simply checking process and procedure. However, in recognition
of children’s vulnerability, these expectations are unashamedly more specific and
demanding than those for other detainees.

Expectations are brigaded under each of the healthy prison tests — safety, respect,
purposeful activity and resettlement. Each expectation is underpinned by a series
of ‘indicators’, which describe the evidence that will normally indicate to inspectors
whether the outcome is likely to have been achieved or not.

Expectations describe the standards of treatment and conditions we expect an
establishment to achieve.

Indicators suggest evidence that may indicate whether the expectations have
been achieved. The list of indicators is not exhaustive and these do not exclude an
establishment demonstrating the expectation has been met in other ways.

We hope these revisions will lead to more concise reports with fewer prescriptive
recommendations and, where appropriate, will allow young offender institutions (YQOls)
to be more flexible in how they respond to the needs of the children they hold. We
expect this to lead to greater local accountability for the action plans that YOIs draw up
in response to our reports and clear evidence of improvement when we return for our
follow-up inspections.

Expectations for children and young people therefore continues to provide the
foundation for robust independent inspection of YOIs, which seeks to ensure that the
children and young people they hold are safe and healthy, develop mutually respectful
relationships with others, make good use of their time in custody and are given the help
they need to make better life choices.

Nick Hardwick, Chief Inspector of Prisons
June 2012
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Healthy prison tests

Healthy prison tests

HM Inspectorate of Prisons’ four tests of a healthy prison:

Safety Children and young people, particularly the most vulnerable, are
held safely.
Respect Children and young people are treated with respect for their

human dignity.

Purposeful activity ~ Children and young people are able, and expected, to engage in
activity that is likely to benefit them.

Resettlement Children and young people are prepared for their release back into
the community and effectively helped to reduce the likelihood of
reoffending.

Expectation areas encompassed within the four healthy prison tests:

Safety o
L]

Respect °

Courts, escorts and transfers

Early days in custody

Care and protection of children and young people
- Safeguarding

- Child protection

- Victims of bullying and intimidation

- Suicide and self-harm prevention
Behaviour management

- Rewards and sanctions

- Security and disciplinary procedures

- Bullying and violence reduction

- The use of force

- Separation/removal from normal location
Substance misuse

Residential units

Relationships between staff and children and young people
Equality and diversity

Faith and religious activity

Complaints

Legal rights

Health services

Catering

Purchases
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Healthy prison tests

Purposeful activity

Resettlement

e Time out of cell
e Education, learning and skills
e Physical education and healthy living

e Pre-release and resettlement

e Training planning and remand management
- Public protection

- Indeterminate sentence young people
Reintegration planning

- Accommodation

- Education, training and employment

- Health care

- Drugs and alcohol

- Finance, benefit and debt

- Children, families and contact with the outside world
- Attitudes, thinking and behaviour

Each expectation area provides an expected outcome, expectations and indicators.

Expectations

Indicators

Describe the standards of treatment and conditions we expect an
establishment to achieve.

Suggest evidence that may indicate whether the expectation/
outcomes have been achieved. The list of indicators is

not exhaustive and they do not exclude an establishment
demonstrating the expectation has been met in other ways.
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HM Inspectorate of Prisons

EXPECTATIONS

Section 1: safety

Children and young people, particularly the most
vulnerable, are held safely.

Courts, escorts and transfers
Early days in custody

Care and protection of children and young people
Safeguarding

Child protection

Victims of bullying and intimidation

Suicide and self-harm prevention

Behaviour management

Rewards and sanctions

Security and disciplinary procedures
Bullying and violence reduction

The use of force

Separation/removal from normal location

Substance misuse

Section 1: safety






Courts, escorts and transfers

Children and young people transferring to and from the establishment are
treated safely, decently and efficiently.

Expectations

1. Children and young people travel in decent conditions during escort and are
treated with respect.

Indicators References

¢ Young people do not spend lengthy periods in court after BOP 6, 33;

their case has been dealt with. BPTP 1;

* Young people are held in cellular vehicles for the minimum CAT 13, 16;
possible period of time. CRC 12. 19

e Young people are escorted in vehicles that are safe, secure, 37(a, c);’ '
clean and comfortable, with adequate storage for young ECHR 3. 8
people’s property and with suitable emergency supplies and Protocoll 1&1)_
hygiene packs for young women. EPR 1 197 '

¢ Young people are given adequate comfort breaks and meals/ 22 Bé 70
drinks before transfer which are suitable for the length of e
journey. ERJO 1, 50.3;

* Young people are not held in vans outside reception. JZ%L;E ;g

e Private property and cash accompanies unsentenced RT;/VPIS' '

young people to court and young people who are being
transferred. SMR 12, 20,

* Young people are treated with respect by escort staff 35(1, ?6' 43,
throughout the duration of their journey/transfer. 45, 48;
UDHR 17

e Young people can influence their experience while under
escort, through a well-publicised comments or complaints
procedure.

Cross reference with: complaints.

2. Children and young people are safe at all times while under escort, and their
individual needs are recognised and given proper attention.

Indicators References

® Young people are treated according to their individual needs, Beijing 13.4;
based on written information accompanying the young BOP 6;
person, oral briefing and staff observations. CRC 3 23

* Methods of restraint are only used if they are justified by risk 373, c'); '
assessment.
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Section 1: safety Courts, escorts and transfers

e Staff ensure that young people are protected from CRPD 14(2);
intimidation while under escort. ECHR 3, 8;
e Appropriate vehicles are used to transport young people EPR 1, 32,
with diverse needs: 68;
- pregnant young women/young women with babies ICCPR 10;
- young people with disabilities. JDL 12, 26,
* Young men and women are transported separately and 63, 64,
never with adult prisoners. RTWP 24;
¢ Young women are escorted by at least one female member SMR 8(d),
of staff. 33, 34,45

e Vulnerabilities such as communication difficulties are
documented and taken into consideration.

e Young people are offered the option of using the video link
for suitable hearings.

Cross reference with: the use of force; safeguarding; child
protection; equality and diversity.

Children and young people are prepared appropriately and reassured before any
trip out of the establishment.

Indicators References

¢ Young people understand where they are going and what to  BOP 16(1);

expect when they arrive. CRPD 9, 21:
e Young people are given information at court about the DPPED 10;
establishment to which they are being transferred in a EPR 204
format and language they understand. 24.8 38.3,
¢ Young people are given sufficient notice of planned 97:
transfers, and are able to make a telephone call to their ERJO 66.4:

family, next of kin and/or legal advisor (subject to well-

evidenced security considerations). JbL22, 36
® Young people have access to appropriate clothing so that RTWP 2(1);
they do not have to wear prison kit at, for example, court SMR 17(3),
appearances. 44(3), 51(2)

HMIP: Expectations Version 3, 2012



Early days in custody

Children and young people are treated with respect and feel safe on their arrival
into the establishment and for the first few days in custody. Children and young
people’s individual needs are identified and addressed, and they feel supported
on their first night. During a young person’s induction he/she is made aware of
the establishment routines, how to access available services and how to cope
with being in custody.

Expectations

4.  Children and young people are reassured so that they feel safe and are treated
with respect on arrival at the establishment.

Indicators References

¢ All information/essential documentation is received Beijing 26.4;
by reception staff before or at the time of the young BOP 6;
person’s arrival. Systems are in place to retrieve missing BPTP 1:

documentation.
CRC 16,

e The immediate individual needs, vulnerabilities and concerns 37(a, O
of the young person are identified quickly on arrival in Y

reception through a private interview and individual E_CHR 3,
circumstances are dealt with sensitively. ?2 EZPR31'15

¢ Young people experience a safe, clean and welcoming 16- 18'1 1;3
reception environment. 22’ 34'1’ 54'

* Young people are greeted and dealt with by reassuring staff 75 gs.
on reception. The gender ratio in reception is appropriate to ERIO 1 16

the young people received. 62 65.1
e Strip-searching does not form part of routine reception 68'.1, 89';
procedures and is properly risk assessed (cross reference ICCPR 7. 17
with: security and disciplinary procedures, expectation 20). DL 12 ’18(c’)
e Young people are always asked if it is their first time in 19-21 '23 '
custody and treated accordingly. 27 31-' '
* Young people are offered drinks and hot food on their arrival RT’\/VP,2(1)
at the establishment. 19, 20; '

Young people are offered activities to keep them occupied. SMR 10. 14
Young people are held in reception for as short a period of 20, 48, ’69; '
time as possible. UDHR 5. 12
Young people receive essential reception procedures, '
regardless of their arrival time at the establishment and

previous custodial experiences.

Cross reference with: safequarding; security and disciplinary
procedures.
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Section 1: safety Early days in custody

From the point of arrival, children and young people know what will happen
next and the sources of help that are available.

Indicators References

¢ Young people receive written and/or verbal information BOP 13, 16;
about the routines, rules and services of the establishmentin  crc 37(c);
a format and language they can understand. CRPD 9. 21

e Young people understand their entitlement to letters, EPR 7 2'3 4'
telephone calls and visits. They understand that mail is 24, 36’ 383

monitored and that all non-privileged telephone calls will be 70-

recorded. RIO 16. 62.3
Young people are able to make one free telephone call 106 T

in private on reception or their first night location. This

opportunity is documented. IDLG, 24,
e There is a ‘peer support’/'befriending’ scheme in place to 25, 48, 59,
RTWP 2(1);

support young people new to custody. Peer supporters are
supervised and supported. SMR 35,

Young people are provided with information on what to 51(2)
expect at the establishment and are given information about
sources of help available, including the chaplaincy team, peer
supporters and the Samaritans, in appropriate formats and
languages.

¢ All young people are explicitly offered the chance to speak to
a member of the chaplaincy team and a peer supporter on
their first night and the following morning.

e Young people are given a pack containing PIN phone credits
and basic items. They are told how long the pack is expected
to last, its cost and the system for repayment from their
wages or private monies.

e Recalled young people are quickly identified, and promptly

receive documented explanation about the reasons for

recall, their right to make representations or appeal and the

possibility of an oral hearing.

Cross reference with: equality and diversity; faith and religious
activity.
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Section 1: safety Early days in custody

6.  Before children and young people are locked up for their first night,
comprehensive initial vulnerability and risk assessments are completed for each
new arrival. Identified risks are managed effectively to keep children and young
people safe in their early days.

Indicators References

e Assessments are based on all relevant information. Particular ~ Beijing 13.5;

attention is given to known risks linked to personal BOP 24;

characteristics of: CRC 3, 19,

- looked after children 23, 24, 37(a,

- disabilities, including learning disabilities/difficulties, ), 39;
communication difficulties and health conditions EPR 15, 16,

- previous history of abuse 18.6-7, 25.4,

- diverse needs 341,421,

42.3,52;

- those undergoing trial

- young people facing long sentences EEJ? 162
- those in custody for the first time. JDL 1'9 2'1

e Appropriate action is taken to identify children or other 23 27’28'
dependants who may be at risk as a result of the carer’s 5o
imprisonment and to ensure their safety where necessary. RTWP )6

¢ Young people are not allocated to a cell until a cell sharing 41 Y
risk assessment has been carried out. SI\/le 9(2), 24

e Young people are seen and assessed by health services staff
in private before they are locked away for their first night
and their physical, mental and substance misuse needs are
addressed.

¢ All information and documentation of assessments
undertaken are drawn together into a single history file and
passed to relevant staff.

e There is an effective quality assurance system in place to
ensure that initial assessments are completed to a good
standard.

Cross reference with: residential units; equality and diversity;
care and protection of children and young people; health
services.
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Section 1: safety

Early days in custody

Children and young people are fully supported, and feel and are safe during
their early days in the establishment. Staff ensure that individuals’ needs or
immediate anxieties are addressed before they are locked away for the night.

Indicators References

e Risk assessments are shared so that relevant staff have access CRC 3(3),
to necessary information to keep young people safe on their ~ 27(1);
first night. ECHR 8;

¢ Information about young people’s needs is communicated EPR 19, 74,
with discretion between staff. 75, 83(b),

® Young people experience safe, clean and welcoming first 87.1;
night accommodation. ERJO 65;

e Young people’s hygiene needs are catered for and they are JDL 19, 21,
able to shower on their first night, in reception or on the 31, 34, 82,
wing. 84, 87,

e Staff introduce themselves to new young people and wear RTWP 5:
identification that clearly displays their name and status. SMR 12 13

¢ Night staff speak to any new young people on their 15, 48 Y

residential units and are aware of any specific needs they
might have.

Staff spend time with new young people as soon as they
are unlocked the following morning in order to assess how
they are coping and, if appropriate, to update the initial
vulnerability assessment.

Cross reference with: residential units; care and protection of
children and young people.

Induction takes place promptly and on its completion all children and young
people understand the establishment’s routines and how to access available
services and support.

Indicators References

e Induction begins within 24 hours of arrival at the Beijing 26.1-2;
establishment. CRC 3(3), 12,

e Induction is comprehensive, structured and multidisciplinary. 19, 23, 28(1);

e Following induction young people know everything they CRPD 9, 21;
need to know and checks are made to ensure they have EPR 6, 8, 16,
understood. They are aware of how to get information and 30, 38.3,
deal with problems. 52.1, 70, 76,

81;
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Section 1: safety Early days in custody

¢ Young people know what education, vocational training, ERJO 18,
work or offending behaviour courses they may be involved 50.3, 62.3,
in at the establishment and are assisted to apply for them. 70.2, 106,
Young people are purposefully occupied during induction. 129;

e There is an emphasis on motivating young people to achieve JDL 6, 12,
during their time in custody. 24, 25, 38,

e Induction information is provided in a range of accessible 39, 42,43,
formats, including different languages, Braille, British Sign 45,79, 85;
Language and hearing loops. In particular, formats are SMR 35,
available for: 36, 47(2, 3),
- foreign nationals 51(2), 69

- young people with learning disabilities/difficulties or
communication difficulties

- young people with physical or mental impairments.

e Induction is carried out by trained staff and in areas that are
quiet and free from interruption.

¢ During the induction programme, young people have the
opportunity for an individual interview, which is recorded in
their individual files. Young people’s feelings about custody
are addressed and they are asked about any feelings of
anxiety, self-harm or suicidal thoughts.

e Young people are informed about the establishment’s
procedures to protect them from bullying, peer pressure,
and/or any form of abuse or neglect. They are informed
about how they will be protected in cases where harm has
occurred or been threatened.

Cross reference with: child protection; victims of bullying;
suicide and self-harm prevention; education, learning and skills;
resettlement.
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Care and protection of children and young people

Safeguarding

The establishment promotes the welfare of children and young people,
particularly those most at risk, and protects them from all kinds of harm and
neglect.

Expectations

9.  Children and young people, particularly those most at risk, are provided with
a safe and secure environment which protects them from harm and neglect.
They receive services that are designed to ensure safe and effective care and

support.

Indicators References

e There are a range of policies in place which have been Beijing 13.5,
agreed by the Local Safeguarding Children Board and are 26;
jointly reviewed and monitored. Polices cover: CRC 3, 19,
child protection 34, 37(a), 39;
- suicide and self-harm prevention ECHR 3;
- bullying and violence reduction EPR 7, 76,
- young people who struggle to cope in custody 77,97,
- all aspects of behaviour management ERJO 18,
- public protection Zgﬂz 17292
- staff recruitment (vetting and barring) JDL '31 8%
- training and information sharing 82, 85: 87;
- use of separation/segregation RTWP 7, 16,
- restraint 36;
- strip-searching. SMR 46(1)

e There is effective scrutiny from the Local Safeguarding
Children Board.

e The implementation of policies is efficiently monitored
by a committee which includes a representative from the
Local Safeguarding Children Board and senior staff from all
departments in the establishment.

¢ Staff are subject to recruitment and vetting procedures that
comply with necessary legislation.
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Section 1: safety Care and protection of children and young children and people:
safeguarding

e Relevant staff have access to up to date ASSETs (Youth
Justice Board assessment documentation) and vulnerability
assessments to ensure they have all the relevant information
about the young people in their care in order to protect
them and promote their welfare.

e All staff are trained in safeguarding procedures and are
knowledgeable about how to implement the establishment’s
procedures.

e Injuries and incidents of violence, including bullying and self-

harm, are closely monitored. There is good data collection

and analysis at regular intervals to help identify patterns and
trends and to implement preventive measures.

Arrangements are in place to provide appropriate support

to young people from trained staff during investigations of

allegations of abuse in custody or historic abuse.

Young people’s families, carers, friends, legal representatives

and external agencies are encouraged, through local

arrangements, to provide sources of information which may
help to identify and support those young people who are
vulnerable, likely to be bullied or who have a history of self-
harming behaviour.

Cross reference with: behaviour management; early days in
custody; children, families and contact with the outside world.

10.  Children and young people who have been identified as being particularly
vulnerable or as having different needs, or who have been displaying difficult or
challenging behaviour, have an individual care plan to meet their assessed needs.

Indicators References

e Individual care plans are in place to address young people’s Beijing 26;
assessed needs. Contents of plans should always be properly  cRrc 3, 12,

linked to any other existing plans involving young people. 25, 37(0);
e Care plans are thorough, include all aspects of young ERJO 13,
people’s vulnerability, and are quality assured. 50.3;
e Care plans include regular and good quality entries that DL 23, 27,
evidence interaction and engagement with young people. 28

e Reviews of young people’s care take place regularly involving
relevant staff, and are recorded and quality assured.

Cross reference with: suicide and self-harm prevention; victims
of bullying; separation/removal from normal location; equality
and diversity; residential units; health services; education,
learning and skills; training planning and remand management.
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Section 1: safety Care and protection of children and young children and people:
safeguarding

1.

Children and young people are consulted and involved in determining how their
lives in the establishment can be made safer.

Indicators References

e Young people are consulted regularly and safety is given CRC 12;
a high profile at young people’s forums to strengthen the CRPD 7;
whole establishment approach.

. . . . EPR 50, 87.1;
o Effective young people’s surveys establish their perceptions ERJO 13
of safety and the findings are used to inform regular reviews 50 3 '
of all strategies. "
SMR 65

Cross reference with: residential units; early days in custody.
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Section 1: safety Care and protection of children and young children and people:
child protection

Child protection

The establishment protects children and young people from maltreatment by
adults or other children and young people.

Expectations

12.  Children and young people are protected from maltreatment by adults or other
children and young people.

Indicators References

e There is a policy which sets out how concerns about young Beijing 26.1-2,
people raised by staff are dealt with through agreed child 26.4;

protection procedures. BOP®6, 7;

o Staff feel confident and safe to raise concerns about the CAT 2, 10,
conduct of any staff in relation to the treatment and 12, 13, 16;
management of children. CRC 3, 16,

e Any allegation of maltreatment of a young person by a 19, 37(a), 39;

member of staff is referred to the local authority designated DPT 3-6
officer whose role is clearly described in the child protection 8 9 '
policy as agreed by the Local Safeguarding Children Board. L

. ECHR 3, §;

e When abuse is alleged or suspected to have occurred, EPR 8. 532
prompt and appropriate action is taken to protect the young PO

55, 81,
person.

e Referral procedures and subsequent arrangements for ERJO 18, )
investigation by the local authority are clearly set out in the 52.2,129;
child protection policy. ICCPR 7, 17;

* Referral criteria take account of the specific needs of young ~ JDL 24, 28,
people in custody. 84, 85, 87,

e There is a robust ‘checks and balances’ system that ensures ~ PEIDT 2;
all allegations of maltreatment are quality assured by Riyadh 57,
more than one senior person who has the expertise and RTWP 25,
independence to deal with the allegations objectively. 29, 33, 36;

e Staff are aware of their personal and professional duty of SMR 47(2, 3);
care to young people and undergo appropriate training. UDHR 5. 12

e Staff receive specific training on how to handle a disclosure
of abuse made to them by a child or young person. Staff
are offered ongoing supervision and support following their
involvement in a disclosure.
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Section 1: safety Care and protection of children and young children and people:
child protection

e Visitors and families know how to make a referral directly
to the local authority if they are concerned that a child or
young person is being, or has been, maltreated while in
custody.

e Young people are able to raise concerns with a range of
people and services outside the establishment, such as
family members, their youth offending team or their social
worker. They are also told about the help they can receive
for themselves or others from independent advocacy
services, external mentors, local authority children’s services
and organisations such as Childline.

e The establishment provides a range of therapeutic,
counselling and advice services, either directly or through
external providers, which are available to young people who
have suffered any form of abuse.

e The child protection database records all child protection
referrals, the outcomes of investigations and the stage that
those yet to be completed have reached. It is held securely
so that an appropriate level of confidentiality is maintained
with access granted to the duty governor as required.

Cross reference with: relationships between staff and children
and young people; children, families and contact with the
outside world; education, learning and skills; residential units,
early days in custody; complaints.
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Section 1: safety Care and protection of children and young children and people:
victims of bullying and intimidation

Victims of bullying and intimidation

Everyone feels safe from bullying and victimisation. Children and young people
at risk/subject to victimisation are protected through active and fair systems
known to staff, young people and visitors which inform all aspects of the
regime.

Expectations

13.  Children and young people at risk or who have been subject to bullying or
victimisation are protected by staff from any further victimisation.

Indicators References

e Young people feel confident to report bullying and it is Beijing 26.2,
easy and safe for them to do so without fear of further 26.4;
intimidation. BOP 6;

o Staff are aware of all forms of bullying and victimisation, CAT 13, 16;
including verbal and racial abuse, theft, threats of violence CERD 2
and assault. '

) o ) . . CRC 3, 19,

e Particular attention is given to identifying and protecting 37@);

vulnerable young people who may be victimised due to the

nature of their offence or personal circumstances. CRPD 7,15,
e The violence reduction strategy is explained to young people ECHR 3;

during induction and they know where they can get helpto ~ EPR 1, 16,

report bullying and victimisation. 18.6, 30.1,

e Young people are protected by cell sharing risk assessments 49, 50, .52'
which are regular, comprehensive and effectively monitored. 70,72,
ICCPR 7;

e Opportunities for bullying are minimised through a range of
protective measures. IDL 24, 25,

e Young people who report bullying are protected from 27,28, 33,
further intimidation or victimisation through a care plan 87,
which addresses their individual needs. RTWP 25(1);
e Young people’s families/carers and friends are able to report ~ SMR 9(2),
any concerns they have about bullying. A visitor’s survey asks 35, 36, 48
about safety.

Cross reference with: relationships between staff and children
and young people; children, families and contact with the
outside world; equality and diversity; early days in custody;
safeguarding.
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Section 1: safety Care and protection of children and young children and people:

suicide and self-harm prevention

Suicide and self-harm prevention

The establishment provides a safe and secure environment which reduces the
risk of self-harm and suicide. Children and young people are identified at an
early stage and given the necessary support. All staff are aware of and alert

to vulnerability issues, are appropriately trained and have access to proper
equipment and support.

Expectations

14.

Children and young people at risk of self-harm or suicide receive personal
and consistent care and support to address their individual needs and have

unhindered access to help.

Indicators References

e A detailed care and support plan is prepared with input Beijing 26.2;
from the young person, which identifies needs as well as the  gop 34:
individual staff members responsible for supporting them, CRC 3.6 12
including a ‘named’ officer/key worker and deputy. 25

e All possible sources of help and support are considered as EC'HR 2
part of the care plan. EPR 8 1’8 10

e Personal factors or significant events which may be a 249 '39 o
trigger to self-harm are identified and included in the young 42'3Jf 43' 1
person’s care plan. 47'2 ’52 1 '

e Young people are encouraged to express any thoughts of 81, 87.1;
suicide and/or self-harm and are given the opportunity and ERJO 18 51
assistance to make a written contribution to their review, 70.2 12;3_ !
identifying their own support needs. JDL 1’9 21’

e Arrangements are made to support young people with 23 28’ 49'
communication difficulties who may have difficulty 53' 56' 81’
discussing their problems. 84' 85' !

e Families/carers and relevant others are involved in care plan 87('d); '
assessments and reviews. RTWP 13

e All incidents of self-harm or attempts to self-harm are 16, 35;
routinely referred to the child protection coordinator. SMR 47(2, 3)

o All staff, including night staff, are appropriately trained
in suicide prevention and understand what to do in an
emergency. A programme of refresher training is in place.
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Section 1: safety Care and protection of children and young children and people:
suicide and self-harm prevention

e Young people are never placed in strip clothing as an
alternative to constant observation by and engagement with
staff.

¢ Serious incidents are thoroughly and properly investigated
to establish what lessons can be learnt to promote good
practice.

e Where appropriate, family, friends or the local authority
for looked after children are informed and are invited to
contribute to the young person’s care.

e An action plan is devised and acted on promptly as a result
of an investigation into an apparent self-inflicted death. This
is reviewed following the subsequent findings of an inquest
jury and/or Prisons and Probation Ombudsman investigation
and/or a local authority Part 8 review.

e Arrangements are in place for following up after a care and
support plan has been closed.

¢ Young people are assessed following a post-closure review
to ascertain whether a further care plan is required.

¢ All information about young people at risk of self-harm or
suicide and nearing release is, subject to the young person’s
consent, communicated to people who are able to offer
support in the community.

Cross reference with: residential units; early days in custody;
children, families and contact with the outside world;
relationships between staff and children and young people;
safeguarding; health services; training planning and remand
management.
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Behaviour management

Children and young people live in a safe, well-ordered and motivational
environment where their good behaviour is promoted and rewarded.
Unacceptable behaviour is dealt with in an objective, fair and consistent
manner.

Expectations

15.  Children and young people live in a safe, well-ordered and motivational
environment where their good behaviour is promoted and rewarded.
Unacceptable behaviour is dealt with in an objective, fair and consistent manner
which safeguards young people’s welfare.

Indicators References

e The behaviour management strategy involves all ERJO 88, 90,
departments and there are clear links with other relevant 91;
strategies which protect young people. Particular attention SMR 70
is given to:

- rewards and sanctions

- security and disciplinary procedures
- bullying and violence reduction

- the use of force

- care and separation

- all safeguarding policies.

e The strategy outlines a range of disciplinary procedures and
tools and refers to methods for dealing with fights, assaults
and other forms of violent behaviour.

e The strategy outlines the use of restorative justice, mediation
and other interventions available to help young people to
manage and control their behaviour.

e The application of the strategy is appropriately monitored
by a committee which includes senior staff from all
departments in the establishment.

o Staff have been trained in and understand the strategy.
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Section 1: safety Behaviour management

16.  Children and young people understand the standards of expected behaviour
and the rules and routines of the establishment. Children and young people are
encouraged to behave responsibly.

Indicators References

e Young people receive and understand information about Beijing 26.1;
standards of expected behaviour in a format and language BOP 5, 30;
they can understand. BPTP 2-

¢ Local rules and routines are publicised prominently CRC 2. 12
throughout all residential and communal areas. Y

o . CRPD 7, 9,
¢ Young people understand the benefits/incentives/rewards of 2

positive behaviour and the consequences of poor behaviour.
EPR 13, 30.1,

e Rules and routines are proportionate, have been impact 38 49 50
assessed and promote responsible behaviour and the 70' 87’1' '
wellbeing of young people. ERJO 1'1' 13

e Rules and routines are applied openly, fairly and consistently, 50.3 88’ !
with no discrimination. Systems are in place to monitor this. 10'6.' '

¢ Staff demonstrate a measured and balanced level of '

DL 4, 6, 24
tolerance of normal adolescent behaviour and deal with it 75 6é '83 ’
appropriately. 87: T

¢ Staff use their authority appropriately and set clear SMR 6 35
boundaries which support and encourage good behaviour. 51(2) T

When rules are breached, staff take time to explain how and
why to the young person concerned.

¢ Inappropriate conduct on the part of young people is
challenged. Good behaviour is acknowledged and rewarded.

¢ Young people feel that their views are valued and are
encouraged to behave responsibly by regular consultation.

¢ Young people are able to express their views through
effective consultation arrangements. Their views are listened
to and acted on fairly.

e Young people can challenge decisions appropriately and are
confident that their views are taken seriously.

Cross reference with: early days in custody; complaints;
rewards and sanctions; security and disciplinary procedures;
equality and diversity; residential units.
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Section 1: safety Behaviour management:
rewards and sanctions

Rewards and sanctions

Children and young people are motivated by an incentives scheme which
rewards effort and good behaviour and applies sanctions appropriately for poor
behaviour. The scheme is applied fairly, transparently and consistently, and is
motivational.

Expectations

17.  Children and young people are motivated by an incentives scheme which
rewards effort and good behaviour and has fair sanctions for poor behaviour.

Indicators References

e The scheme is motivational, age-appropriate and easily CRPD 9, 21,
understood by staff and young people. EPR 30.1,

¢ Young people are informed of the scheme in a format and 38.1,38.3;
language they can understand. ERJO 106;

e The scheme is well publicised around the establishment for DL 6, 24,
young people and staff. 25, 19:

e There is sufficient difference between the incentive levels SMR 35, 70
to encourage responsible behaviour and discourage poor
behaviour.

Young people and staff are clear about the criteria for
promotion and demotion.

Young people’s behaviour is regularly reviewed by relevant
staff and they are encouraged and enabled to participate in
person. Young people are clear on what they need to do to
progress.

Young people are kept up to date with their progress on the
scheme, can access reports made about them and have the
opportunity to comment.

Young people who are likely to be demoted are warned
beforehand and are given reasons for a change in status.
Young people can appeal against a decision and are helped
to do so.

e A young person'’s status can only change following a review.

Cross reference with: early days in custody; complaints;
relationships between staff and children and young people.
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Section 1: safety Behaviour management:
rewards and sanctions

18. The rewards and sanctions scheme is proportionate and applied fairly,

transparently and consistently.

Indicators References

e Young people are able to retain their top level status on BOP 5;
transfer from another establishment. BPTP 2:

e Young people are not discriminated against directly or CRC 2, 12;
indirectly by the scheme. EPR 13

¢ The regime for young people on the lowest level of the ERJO 1'1 13
scheme is not overly punitive and provides sufficient 503 T
opportunity and support for them to demonstrate T
improvement in their behaviour. bL4;

SMR 6, 70

e Lack of progression from the lowest level of the regime
is investigated to identify any issues that may be causing
problems, such as comprehension difficulties.

e A plan to assist progression is in place for those young
people who are on the lowest level of the scheme. It includes
small, achievable targets.

e The rewards and sanctions scheme is not linked with
voluntary drug testing used for therapeutic purposes.

e The scheme is impact assessed, monitored and reviewed
at least quarterly to check for fairness and encourage
responsible behaviour. Consultation with young people is
conducted at least annually.

Cross reference with: equality and diversity; residential units;
substance misuse; education, learning and skills; training
planning and remand management.
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Section 1: safety Behaviour management:
security and disciplinary procedures

Security and disciplinary procedures

Security and good order are maintained through an attention to physical and
procedural matters, including effective security intelligence as well as positive
relationships between staff and children and young people. Disciplinary
procedures are applied fairly and for good reason. Children and young people
understand why they are being disciplined and can appeal against any sanctions
imposed on them.

Expectations

19. Children and young people are able to reside in a safe environment where
security is proportionate. Effective security intelligence safeguards children and
young people.

Indicators References

e The elements of ‘dynamic security’ are in place to maintain CRC 3, 19,

security and good order, which include: 33;
- relationships between staff and young people which are EPR 16, 24.2,
positive and professional 25.1, 51-53,
- constructive activity to occupy young people 74,75,
- established and effective procedures for resolving ERJO 53.2,
complaints, grievances and conflicts. 88;
e There are no weaknesses or anomalies in the physical and DL 12, 51,
procedural security of the establishment. 54,75,76,
e Young people’s access to regime activities and health 81-87,
services are not impeded by an unnecessarily restrictive RTWP 15,
approach to security. 41(a),(d);
e Staff interact with young people on association and there SMR 27, 46,
are enough staff to supervise association areas. 48, 57

e Security information reports are used effectively and acted
on appropriately.

e There are effective arrangements for sharing intelligence
with all who need to know, including the local police.

o Effective intelligence and age appropriate security measures
are in place to guard against the trafficking/manufacturing
of drugs or alcohol.

e A supply and reduction strategy is in place and where
problems have been identified remedial action is taken
promptly, documented and evaluated.
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Behaviour management:
security and disciplinary procedures

Section 1: safety

e Required outcomes from security information reports (SIRs)
such as targeted searches are routinely completed.

¢ Young people found to be using substances are referred to
the Young People’s Substance Misuse Service.

Cross reference with: substance misuse; bullying and violence
reduction; complaints; education, learning and skills; residential
units; relationships between staff and children and young
people; children, families and contact with the outside world;
health services; time out of cell.

20.

Children and young people are subject to searching measures that are
appropriately assessed and proportionate to risk.

Indicators References
e Strip-searching is intelligence-led and only carried out after BOP 1;
a thorough risk assessment identifies serious risk of harm BPTP 1, 3:
to the young person or others. Authorisation by the duty
. CRC 16,
governor needs to be clearly recorded alongside sound 37(, o),
reasoning. Y
. . ECHR 3, §;
e Young people are not routinely strip-searched and never
using force. EPR 24.2, 51,
. o » 53, 54;
e Strip-searching is carried out sensitively.
. . . _ ERJO 89;

e Strip-searches are monitored by the safeguarding committee. (CCPR 10(1)
e Young people are strip-searched only when in the presence 17 '
of more than one member of staff, of their own gender. DL 4 13-
Religious/cultural needs are taken into account. J Lo

. . RTWP 19-21;
e Young people are informed that their cells/rooms or personal MR 27
property are being searched and cells/property are left in the 23(3) '

same condition in they were found.

Searches are targeted, not random. They are conducted
sensitively and the process is clearly explained.

Searches of staff, visitors, young people and their property
are conducted in a religiously and culturally sensitive manner.

Cross reference with: early days in custody; safeguarding; child
protection; equality and diversity; faith and religious activity;
children, families and contact with the outside world.
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Section 1: safety Behaviour management:
security and disciplinary procedures

21.

Children and young people are subject to a range of proportionate disciplinary
procedures, which are applied fairly and for good reason.

Indicators References

e There are clear policies describing disciplinary procedures, BOP 30;
including differences between types of procedure, for EPR 56-60;
example minor reports and adjudications. Policies are ERJO 94
reasonable and fair and encourage staff to use formal '
disciplinary procedures only when necessary.

e Adjudication proceedings are conducted in age-appropriate
surroundings in a clear and fair manner.

e Disciplinary procedures are always properly recorded.

e Disciplinary findings and punishments are age-appropriate
and are made fairly and consistently. Mitigating
circumstances are considered.

e Punishments may be suspended and include the opportunity
for remission.

e Procedures have been impact-assessed and there are quality
control measures in place.

e Data from all disciplinary procedures are monitored on a
routine basis and cover all equality strands, in order to ensure
emerging patterns and trends are identified and acted on if
necessary.

JDL 66-71;

SMR 27, 29,
30, 35(1)

Cross reference with: rewards and sanctions; equality and
diversity; education, learning and skills.

22,

Children and young people subject to disciplinary procedures understand why
they have been disciplined, the consequences and the procedures they face.

Indicators References

¢ Information on the disciplinary process is available to young ~ BOP 30;

people in a format and language they can understand. CRC 12,

¢ All young people facing disciplinary procedures are given 37(d), 40;
time and support to prepare their case and are encouraged CRPD 7, 9,
to seek appropriate advice. 21

e Young people are told they can receive support from an EPR 30.1, 38,
advocate before disciplinary procedures begin and this is 59, 61:
recorded. If requested, proceedings do not begin without an ERJO 13 94
advocate present. 106
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Section 1: safety Behaviour management:
security and disciplinary procedures

¢ Young people are encouraged and helped to play an active
role during adjudication hearings.

e Findings and punishments are fully explained to the young
person and are recorded in detail.

e Young people are made aware of the appeals procedure
during their adjudication hearing and their right to have an
advocate.

e Where appropriate, charges of a serious nature are referred
to an independent adjudicator and heard within 28 days of
the referral.

HMIP: Expectations Version 3, 2012

JDL 6, 24,
25, 66-71;
Riyadh 57;
SMR 30, 35,
51(2)




Section 1: safety Behaviour management:
bullying and violence reduction

Bullying and violence reduction

Active and fair systems to prevent and respond to bullying behaviour are known
to staff, children and young people and visitors.

Expectations

23.  Children and young people, staff and visitors understand that bullying and
intimidating behaviour are unacceptable and are aware of the consequences
of such behaviour. Any form of intimidating or violent behaviour is challenged
consistently and not condoned.

Indicators References

¢ The establishment has an effective evidence-based bullying Beijing 26.2,
and violence reduction strategy. This strategy is linked with 26.4;
other relevant strategies that protect young people and is CAT 13, 16;
regularly reviewed.

CRC 3, 19;
e The strategy is well publicised within the establishment, EPR 301 52
including the visits area and visitors centre. N
) . . . ERJO 18, 88,
¢ Incidents and indicators of violence and bullying are 129
comprehensively monitored and reviewed regularly. '
. . JDL 24, 25,
* Staff are trained to understand all forms of bullying and how g
to apply bullying procedures. RT’WP 36:
¢ Allegations of bullying behaviour are treated consistently and '
SMR 35(1)

fairly. They are investigated thoroughly and outcomes are
recorded.

e Planned actions are aimed at achieving sustained and agreed
changes in behaviour and include mediation and conflict
resolution.

e Young people who have been identified as displaying
bullying behaviour have individual plans that ensure their
behaviour is addressed. The contents of plans are properly
linked to any other existing plan involving that young person.

Cross reference with: safeguarding; early days in custody;
rewards and sanctions; children, families and contact with the
outside world.
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Section 1: safety Behaviour management:
the use of force

The use of force

Force is used only as a last resort and if applied is used legitimately and safely
by trained staff. The use of force is minimised through preventive strategies
and alternative approaches and this is monitored through robust governance
arrangements.

Expectations

24. When children and young people are physically restrained, the minimum degree
of force is used for the shortest amount of time necessary, by trained staff
using approved techniques. Following restraint, children and young people are
appropriately monitored and supported.

Indicators References

o All staff are trained in and promote de-escalation BOP 6;
technigues. BPUF 1, 4, 5,

e There is a cooling off/time out opportunity for young people 15, 18-20;
who temporarily lose self-control or give clear indications CCLEO 3;

they are about to lose self-control and present a risk of harm )
. . CRC 3, 37(a);
to themselves or others. Cooling off/time out under staff ECHR )
supervision is used as part of agreed diversion/diffusion and CHR3, 8
de-escalation techniques, for the shortest possible time. EPR 49,
Governance of cooling off/time out arrangements is robust. ~ 64-66,

e There is a restraint-minimisation strategy in place that 68.2-3, 70;
involves all departments and there are clear links with other ~ ERJO 14,
relevant strategies which protect young people. 18, 90, 91,

e Staff are trained in using the appropriate, approved 121-123,
techniques, including where necessary for the control and 129;
restraint of pregnant young women. JDL 63-64,

e Pain infliction is not applied. 75,76, 85,
e Handcuffs are only used when there is evidence to support SMR 27, 33,
their use as the safer option, and with the proper authority. §)453;16(1 427)(2'

e Parents/carers and, for looked after children, the local
authority are notified of incidents of restraint where
appropriate.

¢ Young people are able to learn how to manage and take
control of their behaviour, and are given the opportunity to
talk about their experience with someone impartial as soon
as is appropriate. This is fully recorded and used to inform any
other existing plans relating to the care of the young person.

HMIP: Expectations Version 3, 2012



Section 1: safety Behaviour management:
the use of force

¢ Young people are offered the opportunity to make a
complaint about the incident without fear of repercussions.

e Child protection referrals are made where necessary.

Cross reference with: safeguarding; child protection;
complaints.

25.

Control and restraint techniques are only used legitimately and as a last resort
when all other alternatives have been explored. Control and restraint techniques
are not used as a punishment or to obtain compliance with staff instructions.

Indicators References

e Control and restraint (C&R) techniques are only used as a last BOP 6;
resort, when there is an immediate risk to the safety of the BPUF 1, 4,
young person or others, and when all other alternatives have 5 1s;

been explored. CAT 11, 16;
¢ Any incidents of C&R are properly authorised and correctly CCLEO '3. '
and comprehensively recorded. CRC 19 '

* An appropriately qualified health service professional attends  37(3):
all planned C&R removals occurring within normal working DPT 6

hours.

¢ Young people subject to spontaneous C&R procedures or ECHR 3, 8;
those outside normal working hours are seen by a qualified EPR 43, 49,
health service professional as soon as possible after force is 64-66, 68.3;
removed. ERJO 90;

e C&R documentation is routinely scrutinised by a senior JDL 63-64;
manager to ensure force is a last resort measure and lawful. SMR 27, 33,

e Video cameras are used to record planned interventions. 54(1, 2)

Care and separation staff are not routinely used for planned
removals. Video recordings are promptly reviewed.

e Use of force data and analysis is presented to the
safeguarding committee, particularly with regard to injuries
sustained during restraint, complaints about excessive or
inappropriate use of force and feedback from young people
through the debriefing process.

Cross reference with: safeguarding; child protection;
relationships between staff and children and young people;
security and disciplinary procedures; suicide and self-harm
prevention; health services; separation/removal from normal
location.
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Section 1: safety Behaviour management:
separation/removal from normal location

Separation/removal from normal location

Children and young people are only separated from their peers with the proper
authorisation, safely, in line with their individual needs, for appropriate reasons
and not as a punishment.

Expectations

26. Children and young people who are separated from others/removed from their
normal location are separated with the proper authorisation and are located for
appropriate reasons. Separation is not used as a punishment.

Indicators References
e There is a clear strategy in place for the use of all forms of BPTP 7;

separation. CRC 12,
e The use of the care and separation unit is appropriately 37(a);

monitored by a committee, which includes senior staff from  gpR 53;
all departments in the establishment, and is analysed for

ERJO 13,
patterns and trends. 50.3, 93, 95;
¢ Young people are not separated as a punishment and the DL (’56—,67' ’
decision to separate them is for justifiable reasons and SMR 57 '

authorised properly.
e Young people have the opportunity to make representations
to the governor before being separated.

Cross reference with: equality and diversity; safeguarding;
security and disciplinary procedures.

27.  Children and young people whose behaviour requires them to be temporarily
separated from others are located in a suitable environment where their
individual needs can be fully met.

Indicators References

e Young people who are temporarily separated have a plan CRC 3, 12,
which ensures that their time in the unit is spent addressing 25, 37(a);
their problematic behaviour. Contents of plans should always  gpR 3, 18.10,
be properly linked to any other existing plans involving that 49, 51.1, 53;
young person. Those who are temporarily removed from ERJO 13 14
mainstream activities should be appropriately occupied. 50.3, 93',_ '
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Section 1: safety Behaviour management:
separation/removal from normal location

The plan includes a staged reintegration to successfully JDL 12, 27,
return the young person to normal location as quickly 28,59
as possible. Young people are separated for the shortest

possible period.

Reviews are held at least weekly and all relevant staff

contribute to them.

The final review enables the young person to discuss their

period of separation.

Parents/carers and relevant professionals, including

social workers, youth offending team (YOT) workers and

advocates, are engaged where appropriate.

Cross reference with: education, learning and skills;
safeguarding; health services.
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Substance misuse

Children and young people with drug and/or alcohol problems are identified at
reception and receive effective treatment and support throughout their stay in
custody.

Expectations

28. Children and young people dependent on drugs and/or alcohol receive clinical
treatment which is safe, effective and meets individual needs.

Indicators References

e Young people receive initial substance screening and a risk CRC 24, 25,
assessment by a health care professional on their arrival. 33;

¢ Young people identified as drug and/or alcohol dependent EPR 40, 421,
have their immediate needs for symptom relief met 42.3(d, j);
according to clinical protocols, and are referred to specialist ERJO 73(c);
staff for a comprehensive assessment. ICESCR 12

e Specialist staff complete a comprehensive assessment the DL 21 27'
day after a young person’s arrival to determine a suitable 50 51 ' 54'.
stabilisation, maintenance, or detoxification programme. RT;NP’15"

e Prescribing regimes are flexible, conform to national clinical SMR 24 '

guidelines, take into account the wishes of young people
and their parents/carers, where appropriate, and are
provided by specialist staff in a safe environment.

e The prescribing clinician is competent in treating
substance-dependent young people and works as part of a
multidisciplinary team and under the supervision of the local
specialist substance misuse treatment services.

e Young people, and their parents/carers where appropriate,
are actively involved in the care planning and review process.

e Arrangements for the observation of substance-dependent
young people and guidelines for inpatient admission are in
place.

e Specialist dual diagnosis services are provided for young
people who experience both mental health and substance-
related problems.

¢ A range of effective alcohol, drug and tobacco avoidance
strategies are in operation.

Cross reference with: health services.
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Section 1: safety Substance misuse

29.

Children and young people have prompt access to a range of treatment
and support services, which are consistent with the assessed needs of the
population.

Indicators References

¢ An effective drug and alcohol strategy is in place which CRC 24, 33;
shapes service provision. It is informed by regular population  grjo 71,
needs assessments and ensures that substance use is 73(c), 75,
addressed in an age-appropriate and holistic manner. 128.1:

¢ A multi-agency drug and alcohol committee feeds into, JDL 12, 51,
implements and monitors the strategy and ensures joint 54;
working between service providers. RTWP 15

¢ Young people are informed of substance-related services
at the beginning of and throughout their time in custody.
Age-appropriate education and prevention programmes are
available to all young people.

¢ Young people with substance use problems have prompt
access to a range of psychosocial interventions which meet
their developmental, gender and culturally specific needs.
Interventions are delivered by competent practitioners who
are appropriately qualified and supervised.

e Psychosocial interventions are integrated with clinical
treatment and there is evidence of coordinated care
planning.

e Support services are available to young peoples’ families.

¢ Young people are able to participate in compact based drug
testing programmes where available, and those who choose
not to be are not discriminated against. Appropriate testing
arrangements are in place.

Cross reference with: training planning and remand
management; children, families and contact with the outside
world.
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HM Inspectorate of Prisons

EXPECTATIONS

Section 2: respect

Children and young people are treated with respect for
their human dignity.

Residential units

Relationships between staff and children and young people
Equality and diversity

Faith and religious activity

Complaints

Legal rights

Health services

Catering

Purchases

Section 2: respect






Residential units

Children and young people live in a safe, clean and decent environment which is
in a good state of repair and suitable for adolescents.

Expectations

1. Children and young people live in a safe, clean and decent environment which is
in a good state of repair and suitable for adolescents.

Indicators References

e Cells and communal areas are light, well decorated and are BOP 1, 6, 19;

suitable for adolescents. They: BPTP 1:
- are free of ligature points CRC 9(3), 16,
- look and smell clean 27, 31, 37(a,
- are well ventilated, either naturally or by a system that is Q;
not oppressively noisy ECHR 3, §;
- are free from graffiti and offensive displays EPR 1,
- are in good decorative order 18.1-2, 19,
- are of a suitable temperature with heating facilities 52112222 27
- have toilets which are screened and have lids, and in o
shared cells toilets/washing facilities are screened EEJ%; 66’86?'
- are well lit, including adequate provision of natural o
daylight. Night-time light is at a level that allows young ICCPR 10(1),
people to sleep while ensuring safety. 7.

e Young people have their own bed, chair and lockable JDL 31-35,
cupboard and provision for the storage of personal 47,59,
belongings is adequate. RTWP 5, 26;

e Young people are permitted to personalise their cells. SMR 10-14,

e Young people have access to drinking water, a toilet and 19, 20(2), 37;
washing facilities at all times. UDHR 12

e Residential units are as calm and quiet as possible to avoid
incidents and to enable rest and sleep.

e There are sufficient telephones and access is managed so
that all young people can use the telephone once a day.

¢ Telephones are located in quiet areas with effective privacy hoods.

¢ Notices are displayed in accessible and suitable ways for the
establishment population.

¢ Young people have the use of properly equipped areas for
association and outdoor areas for daily physical activity.

Cross reference with: equality and diversity — children and
young people with disabilities.
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Section 2: respect Residential units

Children and young people feel and are safe in their residential units, both cells
and communal areas.

Indicators References

e Effective safequards, for example, good staff supervision BOP 1, §;
and CCTV where necessary, are in place to ensure all young ~ gpTP 1
people are kept and feel safe, and the design and size of the CRC 3 16

residential units supports this. 19-

e Staff are aware of any areas which are potentially unsafe EPIIR 16(0)
and of times when young people may need additional 18.5-8 '
supervision, for example, during mealtimes and the 18.10 éz 4
distribution of canteen. 9%

¢ Young people on remand are not required to share ERJO 16
accommodation with sentenced young people. 63.2 64"

¢ All young people are assessed for their suitability to share a ICCP’R 16(2>
cell. Risk assessments are monitored and reviewed. @)

e Communal areas meet the needs of the population and are
. . JDL 17, 27,
supervised effectively by staff. 28 31-33
e All young people have access to an in-cell emergency call SI\/IIR 3 9<'2)
bell that works and is responded to immediately. 67 69'85 '
e \Where appropriate, young people have privacy keys to their Y
cells/rooms.

e Observation panels in cell doors remain free from
obstruction.

Cross reference with: bullying and violence reduction; equality
and diversity; safeguarding; suicide and self-harm prevention.

Children and young people are encouraged, enabled and expected to keep
themselves, their cells and communal areas clean.

Indicators References

¢ Young people have access to necessary supplies of their own BOP 6;

personal hygiene items and sanitary products. CRC 16, 27,
e Young people are able to shower or bath daily, and 37(a);
immediately following physical exercise or work, before court gCHR 3, 8;
appearances and before visits. EPR 19;
e Freshly laundered bedding is provided for each new young ERJO 65, 67;
person on arrival and then on at least a weekly basis. A ICCPR 17:

system for the replacement of mattresses is in operation.
JDL 31, 33, 34,
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Section 2: respect

Residential units

Young people have access to appropriate cleaning materials
and are encouraged to use them.

Cross reference with: courts, escorts and transfers; equality
and diversity — children and young people with disabilities.

RTWP 5;
SMR 12-16,
19;

UDHR 12

need and are able to do so easily.

Children and young people understand how to make a request for what they

Indicators References

¢ Staff and young people are encouraged to resolve requests EPR 30.1,
informally, wherever possible, before making a formal, 56.2, 70.1-3;
written application. ERJO 106,

e Information on accessing services is provided in a format and 121, 122;
language that young people understand, and is publicised DL 75, 76;
prominently across the establishment. SMR 35. 36

Young people can easily and confidentially access and submit
application forms.

All applications or requests, whether formal or informal, are
dealt with fairly and promptly.

Young people receive responses to their applications which
are respectful, easy to understand and address the issues
raised.

Written application responses are signed and dated by the
respondent.

There are effective quality assurance arrangements in place.

5.  Children and young people can maintain contact with the outside world through
regular and easy access to mail, telephones and other communications.

Indicators References

e Young people can send at least two free letters a week and BOP 18, 19;
are encouraged and helped to do so. CRC 9(3), 16:

e No restrictions are placed on the number of letters that can ECHR 8;
be received. EPR 24.1-2

e Young people’s outgoing mail is posted and incoming mail 24.5; '
received promptly. ERJIO 16

¢ Young people’s mail is only opened to check for 120;
unauthorised enclosures or to carry out legitimate or ICCPR 17
targeted censorship. !

- , DL 18(@a),
¢ Legally privileged correspondence is not opened by staff. 59_61-
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Section 2: respect Residential units

* Young people have daily access to telephones and calls are RTWP 26;
charged at the cheapest possible national and international SMR 37;
rates. UDHR 12

¢ Young people can conduct their phone calls in private.

® Young people without telephone credit are provided with
phone calls free of charge if they are distressed or have
specific welfare needs.

e Unused visiting orders can be exchanged for phone credit.

e Young people are provided with electronic mail, where
applicable.

e There is a notice next to all telephones advising young
people that their calls may be monitored.

Cross reference with: children, families and contact with the
outside world; equality and diversity — foreign national children
and young people; legal rights; safeguarding; child protection.

Children and young people have enough clean clothing of the right kind, size
and quality to meet individual needs.

Indicators References
¢ Young people can wear their own clothes. EPR 3, 20,
e Young people have at least weekly access to laundry facilities  102.2;
to wash and iron their clothing. ERJO 65.4,
e Young people are provided with enough clean underwear 66;
and socks to be able to change them daily. IDL 36;
¢ All young people are issued with enough warm, SMR 17, 18,
weatherproof clothing and shoes to go out in all weather 57
conditions.
e Establishment issue clothing is suitable, fits and is in good
repair.

Children and young people’s property held in storage is secure, and they can
access their stored property on request.

Indicators References

e The amount of property in possession and storage that ECHR
young people are allowed takes account of individual needs.  Protocol 1(1);
e Young people can receive parcels. Any unauthorised articles  EPR 31.1-4,
received are held in secure storage and returned to the 31.7,
young person on release. JDL 35;
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Section 2: respect Residential units

e A standard list details the possessions that young people SMR 43;
are allowed to keep. The list of authorised possessions is UDHR 17
adequate to meet the needs of young people.

¢ Young people’s valuable property is routinely security
marked before it is issued.

¢ Young people are able to access their stored property by
application and on release.

e Young people are fairly compensated for clothing and
possessions lost in storage.

Cross reference with: complaints; equality and diversity.
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Relationships between staff and children and
young people

Children and young people are treated with care and fairness by all staff, and
are expected, encouraged and enabled to take responsibility for their own
actions and decisions. Staff set clear and fair boundaries. Staff have high
expectations of all children and young people and help them to achieve their
potential.

Expectations

8.  Children and young people are treated with humanity and respect for their
human dignity at all times. Interactions between children and young people and
staff are friendly and helpful but staff maintain appropriate boundaries.

Indicators References

e Consultative committees or equivalent consultation BOP 1, 6;
processes are held at least monthly where young people are  gpTp 1:
able to and encouraged to present any suggestions, areas .

. e . ) . CCLEO 2;
of grievance or dissatisfaction directly to senior members of
staff. CRC 3,12,
. . . 16, 37(0);

¢ Staff and young people are fair and courteous in their day to (C_)
day interactions with one another. ECHR 8;

e Staff are professional in their conduct at all times. All staff, EPR 1, 49,
including senior managers, lead by example by regularly 50, 72, _74'
engaging positively with young people. 75,871,

e Staff behave in a fair and consistent way, care for young ERJO 1, 13,
people as individuals and respond to their different needs. 12218 503,

¢ Staff show a genuine interest in young people by listening to !
them and giving their time freely. |1C7;PR 10(1),

e Staff can easily access information relating to individual !

[ ! DL 12,
young people which is based on comprehensive and up to )
date information about their needs. 81-84, 87,

e Staff take time to build relationships with young people and Z,E\BAR 46(1),

are knowledgeable about their strengths and weaknesses.

Young people have opportunities to get to know staff. Staff
wear name badges at all times.

When staff need to relay sensitive or unwelcome news to
young people, this is done in private and with compassion.

Staff address young people by their preferred name.
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Section 2: respect Relationships between staff and children and young people

e Staff maintain regular contact with young people to check
on their wellbeing and so that young people have someone
to turn to if they have a problem.

e Staff maintain an accurate chronological diary of their
contact with young people using weekly reports and
young people’s history files, identifying any significant
events affecting them on at least a weekly basis. Entries are
balanced, detailed and indicate interaction.

Cross reference with: equality and diversity; time out of cell,
residential units.

9.  Children and young people have an identified officer(s) they can turn to on a
day to day basis who is aware of and responds to their individual needs. The
officer(s) provides support and helps children and young people to access the
services they require and responds to any matters they raise.

Indicators References

¢ Young people are allocated and introduced to their identified EPR 51.2, 74,

officer, and substitute officer, within 24 hours of arrival in 75, 83(b);

custody. ERJO 132;
e Young people are given information about what they can JDL 19, 83,

expect from their identified officer within 24 hours of arrival g7

in custody. SMR 48

¢ Young people know the name(s) of their officer(s) and are
able to access them as an initial point of reference. Frequent
changes of identified officers are avoided.

e |dentified officers know the personal circumstances of their
young people and play an active role in supporting them.
Their responsibilities ar